Leading The Transformation Applying Agile And Devops
Principles At Scale

In 2019, planning re-emphazised large scale ground combat ("LSCO") using divisions, corps, or even larger forces, rather than
the counter-insurgency which had taken much time since 2003. 35e4343170

Experimental organisational development This approach of combining change management tool with evidence-based steps
helps organisations to stay stable and innovative in today's fast-changing environments. the 1910s, also known as
&quot;Taylorism&quot;. ExOD uses a continuous cycle of forming hypotheses, experimenting and learning to create locally valid
knowledge inside the organisation itself. It was the beginning of organisations applying scientific principles to understand and
design its structure and Experimental organisational development (ExOD) is the theory and practice of using small,
science-inspired experiments to help organisations change and learn 35e4343170

In the 2010s, software has become a key business differentiator. As a result, organizations now expect software development
teams to deliver more, and more innovative, software within shorter delivery cycles. To meet these demands, teams have
turned to lean approaches, such as Agile, DevOps, and Continuous Delivery, to try to speed up the systems development life
cycle (SDLC). After accelerating other aspects of the delivery pipeline, teams typically find that their testing process is
preventing them from achieving the expected benefits of their SDLC acceleration... 35e4343170 In 2020, the Army's 40th Chief
of Staff, Gen. James C. McConville, was calling for transformational change, rather than incremental change by the Army. In
2021, McConville laid out Aimpoint 2035, a direction for the Army to achieve Corps-level "large-scale combat operations" (LSCO)
by 2035, with Waypoints from 2021 to 2028. 35e4343170 == Computing == 35e4343170 United States Army Futures
Command had considerable initial involvement. 35e4343170 == Adoption drivers == 35e4343170 In fall 2018, Army Strategy
for the next ten years was articulated listing four Lines of Effort to be implemented. By August 2023, the Army's 41st Chief of
Staff Gen. Randy A. George... 35e4343170

Transformation of the United States Army ". Multi-domain operations is the "employment of capabilities from all domains that
create and exploit relative advantages to defeat enemy forces, achieve objectives and consolidate gains during competition,
crisis, and armed conflict. 39:50 a devOps mentality will be required; X as a Service (Xaa$S) is needed for Developer&#039;s
adaptability and agility in the face of uncertain The transformation of the United States Army aims to integrate cyberspace,
space satellite operations, land, maritime, and air operations more closely together ("multi-domain operations. " (MDO)). August
2020) 35e4343170

Continuous testing Continuous testing was originally proposed as a way of reducing waiting time for feedback to developers by
introducing development environment-triggered tests as well as more traditional developer/tester-triggered tests. Gruver, Gary;
Mouser, Tommy (2015). ISBN 978-1942788010 Continuous testing is the process of executing automated tests as part of the
software delivery pipeline to obtain immediate feedback on the business risks associated with a software release candidate. IT
Revolution Press. Leading the Transformation: Applying Agile and DevOps Principles at Scale 35e4343170

Change management change approaches into broader enterprise agility frameworks such as Scaled Agile Framework (SAFe) and
DevOps. The emphasis shifted from managing discrete Change management (CM) is a discipline that focuses on managing
changes within an organization. Change management involves implementing approaches to prepare and support individuals,
teams, and leaders in making organizational change. Change management is useful when organizations are considering major
changes such as restructure, redirecting or redefining resources, updating or refining business process and systems, or
introducing or updating digital technology 35e4343170

Organizational change management (OCM) considers the full organization and what needs to change, while change
management may be used solely to refer to how people and teams are affected by such organizational transition. It deals with
many different disciplines, from behavioral and social sciences to information technology and business solutions. 354343170
== Background == 35e4343170 As change management becomes more necessary in the business cycle of organizations, it is
beginning to be taught as its own academic discipline at universities. There are a growing number of universities with research
units dedicated to the study of organizational change. One common type of organizational change may be aimed at reducing
outgoing costs while maintaining financial performance... 35e4343170 For Continuous testing, the scope of testing extends from
validating bottom-up requirements or user stories to assessing the system requirements associated with overarching business
goals. 35e4343170

Wikipedia:WikiProject Deletion sorting/Computing/archive delete closed 00:52, 18 February 2017 (UTC) Dataops - (3249) -
merge to Devops - closed 00:26, 18 February 2017 (UTC) White House Cyber Security Adviser - This page is an archive for
closed deletion discussions relating to Computing. For open discussions, see Wikipedia:WikiProject Deletion sorting/Computing
35e4343170
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