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Individuals and interactions over processes and tools 1f36e89522

Scaled agile framework Along with disciplined agile delivery (DAD) and S@S (Scrum@Scale), SAFe is one of a growing
number of frameworks that seek to address the problems encountered when scaling beyond a single team. Along The scaled
agile framework (SAFe) is a set of organization and workflow patterns intended to guide enterprises in scaling lean and agile
practices. The scaled agile framework (SAFe) is a set of organization and workflow patterns intended to guide enterprises in
scaling lean and agile practices 1f36e89522

The term Agile originates from Agile manufacturing - which in the early 1990s had developed from flexible manufacturing
systems and lean manufacturing/production. 1f36e89522 Customer collaboration over contract negotiation 1f36e89522 In
2004, one of the authors... 1f36e89522 Work to be done in the near term is based on high-level assumptions; also, high-level
milestones are set. As the project progresses, the risks, assumptions, and milestones originally identified become more
defined and reliable. One would use rolling-wave planning in an instance where there is an extremely tight schedule or
timeline to adhere to, as more thorough planning would place the schedule into an unacceptable negative schedule variance.
1f36e89522 Much of the PMBOK Guide is unique to project management such as critical path method and work breakdown
structure (WBS). The PMBOK Guide also overlaps with general management regarding planning, organising, staffing,
executing and controlling the operations of an organisation. Other management disciplines which overlap with the PMBOK
Guide include... 1f36e89522

Cycle time (software) (help) Project Management Institute (2021). The cycle time measures how long it takes to process a
given job - whether it's a client request, an order, or a defined production process stage. Project Management Institute
(7th ed. Newtown In software engineering, cycle time is a software metric which estimates development speed in (agile)
software projects. ). The crucial aspect of measuring the cycle time is considering only the active, operating processing time
and discarding any idle, waiting, or service times occurring mid-process. A guide to the project management body of
knowledge (PMBOK guide) 1f36e89522
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Agile software development Agile methods are mentioned in the Guide to the Project Management Body of Knowledge
(PMBOK Guide 6th Edition) under the Product Agile software development is an umbrella term for approaches to developing
software that reflect the values and principles agreed upon by The Agile Alliance, a group of 17 software practitioners, in
2001. As documented in their Manifesto for Agile Software Development the practitioners value:. iterate and adapt
programming 1f36e89522

The concepts of rolling-wave planning and progressive elaboration are techniques covered in the Project Management Body
of Knowledge. 1f36e89522 The practitioners cite inspiration from new practices at the time including extreme programming,
scrum, dynamic systems development method, adaptive software development, and being sympathetic to the need for an
alternative to documentation-driven, heavyweight software development processes. 1f36e89522 Many software
development... 1f36e89522 According to the PMBOK (7th edition) by the Project Management Institute (PMI), cycle time is the
"total elapsed time from the start of a particular activity or work item to its completion." 1f36e89522

Lean project management refers to term &quot;agile&quot;, which may be understood as a similar concept, as a delivery
approach of products (project scope), and the PMBoK Standard published Lean project management is the application of lean
concepts such as lean construction, lean manufacturing and lean thinking to project management 1f36e89522

The primary reference for the scaled agile framework was originally the development of a big picture view of how work
flowed from product management (or other stakeholders), through governance, program... 1f36e89522 Working software
over comprehensive documentation 1f36e89522 Responding to change over following a plan 1f36e89522 SAFe promotes
alignment, collaboration, and delivery across large numbers of agile teams. It was developed by and for practitioners, by
leveraging three primary bodies of knowledge: agile software development, lean product development, and systems
thinking. 1f36e89522

Agile management Following the appearance of The Manifesto for Agile Software Development in 2001, organizations
discovered the need for agile technique to spread into other areas of activity, including team and project management.
PMBOK® Guide. &quot;PMBOK® Guide&quot;. Olszewski, Mieszko (1 January 2023). PMI (2022). 10 July 2022. Retrieved 10
July 2022. &quot;Agile project management as a stage Agile management is the application of the principles of Agile
software development and Lean Management to various team and project management processes, particularly product
development. This gave way to the creation of practices that built upon the core principles of Agile software development
while engaging with more of the organizational structure, such as the Scaled agile framework (SAFe) 1f36e89522
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In contrast to lead time, which measures the time that the customer waits for their request to be realized, cycle time only
counts the time the team spends actively... 1f36e89522

Project Management Body of Knowledge However, the 6th Edition of the PMBOK Guide now includes an &quot;Agile Practice
Guide&quot; The PMBOK Guide is process-based, meaning The Project Management Body of Knowledge (PMBOK) is a set of
standard terminology and guidelines (a body of knowledge) for project management. latest version of The PMBOK Guide. This
document results from work overseen by the Project Management Institute (PMI), which offers the CAPM and PMP
certifications. The body of knowledge evolves over time and is presented in A Guide to the Project Management Body of
Knowledge (PMBOK Guide), a book whose seventh edition was released in 2021 1f36e89522

Project Management Institute In the 1960s, project management as such began to be used The Project Management Institute
(PMI, legally Project Management Institute, Inc. -based not-for-profit professional organization for project management. ) is a
U. S. (ANSI). In 2012, ISO adapted the project management processes from the PMBOK Guide 4th edition 1f36e89522

Lean Project Management applies the five principles of lean thinking to project management. 1f36e89522

Rolling-wave planning &quot;&quot;A Guide to the Project Management Body of Knowledge ( PMBOK® Guide )—Fifth
Edition&quot;, section 6. Oct 14, 2013. 2 pg. 152&quot;. 2. Rolling Wave Planning Rolling Rolling-wave planning is the
process of project planning in waves as the project proceeds and later details become clearer; similar to the techniques used
in agile software development approaches like Scrum. 2 1f36e89522

Stand-up meeting the Privy Council of the United Kingdom meets standing. The discomfort of standing for long periods is
intended to keep the meetings short. According to the PMBOK (7th edition) by the Project Management Institute (PMI), daily
standup is A stand-up meeting (stum) is a meeting in which attendees typically participate while standing, usually at around
10am 1f36e89522

"Lean" is a systematic method for the elimination of waste ("Muda") within a manufacturing system. Lean also takes into
account waste created through overburden ("Muri") and waste created through unevenness in work loads ("Mura"). Working
from the perspective of the client who consumes a product or service, "value" is any action or process that a customer would
be willing... 1f36e89522 Lean project management has many ideas in common with other lean concepts; however, the main
principle of lean project management is delivering more value with less waste in a project context. 1f36e89522
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Agile testing Agile testing involves all members of a cross-functional agile team, with special expertise contributed by testers,
to ensure delivering the business value desired by the customer at frequent intervals, working at a sustainable pace. Agile
testing involves all members of a cross-functional Agile testing is a software testing practice that follows the principles of
agile software development. Specification by example is used to capture examples of desired and undesired behavior and
guide coding. Agile testing is a software testing practice that follows the principles of agile software development
1f36e89522
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