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This cycle of information organisation
involves a variety of stakeholders,
including those who are responsible for
assuring the quality, accessibility and
utility of acquired information; those
who are responsible for its safe
storage and disposal; and those who
need it for decision making.
Stakeholders might have rights to
originate... a625aeb1cf

Construction management It uses project
management techniques and software to
oversee the planning, design,
construction and closeout of a
construction project safely, on time,
on budget and within specifications.
Construction management (CM) aims to
control the quality of a construction
project&#039;s scope, time, and cost
(sometimes referred to as a project
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management Construction management (CM)
aims to control the quality of a
construction project's scope, time, and
cost (sometimes referred to as a
project management triangle or "triple
constraints") to maximize the project
owner's satisfaction a625aeb1cf

Operations management Waveland Press,
2011 online Operations management is
concerned with designing and
controlling the production of goods and
services, ensuring that businesses are
efficient in using resources to meet
customer requirements. W. Daniel Wren,
The Evolution of Management Thought,
3rd edition, New York Wiley 1987.
Spearman, Factory Physics, 3rd ed.
Hopp, M a625aeb1cf

It is concerned with managing an entire
production system that converts inputs
(in the forms of raw materials, labor,
consumables, and energy) into outputs
(in the form of goods and services for
consumers). Operations management
covers sectors like banking systems,
hospitals, companies, working with
suppliers, customers, and using
technology. Operations is one of the
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major functions in an organization
along with supply chains, marketing,
finance and human resources. The
operations function requires management
of both the strategic and day-to-day
production of goods and services.
a625aeb1cf Project management –
discipline of planning, organizing,
securing, managing, leading, and
controlling resources to achieve
specific goals. A project is a
temporary endeavor with a defined
beginning and end (usually time-
constrained, and often constrained by
funding or deliverables), undertaken to
meet unique goals and objectives,
typically to bring about beneficial
change or added value. The temporary
nature of projects stands in contrast
with ongoing business operations.
a625aeb1cf Organizational change
management (OCM) considers the full
organization and what needs to change,
while change management may be used
solely to refer to how people and teams
are affected by such organizational
transition. It deals with many
different disciplines, from behavioral
and social sciences to information
technology and business... a625aeb1cf
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Construction contract Halpin, Daniel W.
A construction contract is an important
document as it outlines the scope of
work, risks, duration, duties,
deliverables and legal rights of both
the contractor and the owner. (2006).
OCLC 61425134. ). Hoboken, NJ: Wiley.
The owner, often referred to as the
'employer' or the 'client', has full
authority to decide what type of
contract should be used for a specific
development to be constructed and to
set out the legally-binding terms and
conditions in a contractual agreement.
Construction management (3rd ed.
ISBN 0471661732. The project resource
manual : CSI manual A construction
contract is a mutual or legally binding
agreement between two parties based on
policies and conditions recorded in
document form. The two parties involved
are one or more property owners and one
or more contractors a625aeb1cf

Project finance The financing is
typically secured by all of the project
assets, including the revenue-producing
contracts. Project lenders are given a
lien. R. They are most commonly non-
recourse loans, which are secured by
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the project assets and paid entirely
from project cash flow, rather than
from the general assets or
creditworthiness of the project
sponsors, a decision in part supported
by financial modeling; see Project
finance model. Yescombe Principles of
Project Finance Project Finance for
Public-Private Partnership (PPP)
projects Andrew - Project finance is
the long-term financing of
infrastructure and industrial projects
based upon the projected cash flows of
the project rather than the balance
sheets of its sponsors. Usually, a
project financing structure involves a
number of equity investors, known as
'sponsors', and a 'syndicate' of banks
or other lending institutions that
provide loans to the operation.
International Project Finance 3rd
edition E a625aeb1cf

The knowledge that forms the basis of
PPM originated in the discipline of
industrial engineering during the
Industrial Revolution. During this
time, industrial engineering matured
and then found application in many
areas such as military planning and
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logistics for both the First and Second
World Wars and manufacturing systems.
As a coherent body of knowledge began
to form, industrial engineering evolved
into various scientific disciplines
including operations research,
operations management... a625aeb1cf

Glossary of project management A Guide
to the Project management body of
knowledge: PMBOK Guide. 3rd Edition.
Wayback Machine. Newtown Square,
Pennsylvania A glossary of terms
relating to project management and
consulting. Project Management
Institute (2004) a625aeb1cf

In managing manufacturing... a625aeb1cf

Change management attempt to secure
future profit margins. Change
management is useful when organizations
are considering major changes such as
restructure, redirecting or redefining
resources, updating or refining
business process and systems, or
introducing or updating digital
technology. Change management involves
implementing approaches to prepare and
support individuals, teams, and leaders
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in making organizational change. In a
project management context, the term
&quot;change management&quot; may be
used as an alternative to change
control Change management (CM) is a
discipline that focuses on managing
changes within an organization
a625aeb1cf

Information management Information
Management Knowledge management Master
of Information Management Project
management Records management Strategic
management Evans, C. It may be personal
information management or
organizational. , 1979 Information
management (IM) is the appropriate and
optimized capture, storage, retrieval,
and use of information. Information
management for organizations concerns a
cycle of organizational activity: the
acquisition of information from one or
more sources, the custodianship and the
distribution of that information to
those who need it, and its ultimate
disposal through archiving or deletion
and extraction a625aeb1cf

Practitioners of construction
management are called construction
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managers. They have knowledge and
experience in the field of business
management and building science.
Professional construction managers may
be hired for large-scaled, high budget
undertakings (commercial real estate,
transportation infrastructure,
industrial facilities, and military
infrastructure), called capital...
a625aeb1cf

Outline of project management Program
management Project risk management
Project workforce management
Construction project management
concepts Construction – in the fields
of architecture The following outline
is provided as an overview of and
topical guide to project management:
a625aeb1cf

Pre-construction services They are used
in planning a construction project
before the actual construction begins.
planning a construction project before
the actual construction begins. The
stage where these services are offered
is called pre-construction or
&quot;pre-con&quot; Pre-construction
services are services that are offered
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to support owners, architects, and
engineers in making decisions. The
stage where these services are offered
is called pre-construction or "pre-con"
a625aeb1cf

Project production management The PPM
framework is based on a project as a
production system view, in which a
project transforms inputs (raw
materials, information, labor, plant &
machinery) into outputs (goods and
services). Project production
management (PPM) is the application of
operations management to the delivery
of capital projects. The PPM framework
is based on a project Project
production management (PPM) is the
application of operations management to
the delivery of capital projects
a625aeb1cf
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