Harris F Mccaffer R Modern Construction Management

The objective of project management is to produce a complete project which complies with the client's objectives. In many cases, the
objective of project management is also to shape or reform the client's brief to feasibly address the client's objectives. Once the client's
objectives are established, they should influence all decisions made by other people involved in the project- for... ee11ff0c03

Project management The primary constraints are scope, time and budget. The secondary challenge is to optimize the allocation of
necessary inputs and apply them to meet predefined objectives. 0&#039;Reilly Media. This information is usually described in project
documentation, created at the beginning of the development process. Project Management. McCaffer, Ronald; Harris, Frank (2013).
Modern construction Project management is the process of supervising the work of a team to achieve all project goals within the given
constraints. ISBN 978-0-596-00948-9. Archived from the original on February 9, 2015 eel11ff0c03
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