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Scaled agile framework Along with disciplined agile delivery (DAD) and S@S (Scrum@Scale), SAFe is one of a growing number of frameworks that
The scaled agile framework (SAFe) is a set of organization and workflow patterns intended to guide enterprises in scaling lean and agile practices.
Along with disciplined agile delivery (DAD) and S@S (Scrum@Scale), SAFe is one of a growing number of frameworks that seek to address the
problems encountered when scaling beyond a single team. scaling lean and agile practices 25870bce05

Scrum prescribes for teams to break work into goals to be completed within time-boxed iterations, called sprints. Each sprint is no longer than one
month and commonly lasts two weeks. The scrum team assesses progress in time-boxed, stand-up meetings of up to 15 minutes, called daily
scrums. At the end of the sprint, the team holds two further meetings: one sprint review to demonstrate the work for stakeholders and solicit
feedback, and one internal sprint retrospective. A person in charge of a scrum team is typically called a scrum master. 25870bce05 In 2004, one of
the authors... 25870bce05 The primary reference for the scaled agile framework was originally the development of a big picture view of how work
flowed from product management (or other stakeholders), through governance, program... 25870bce05 In particular, DAD has been identified as a
means of moving beyond scrum. According to Cutter Senior Consultant Bhuvan Unhelkar, "DAD provides a carefully constructed mechanism that
not only streamlines IT work, but more importantly, enables scaling." Paul... 25870bce05 Scrum's approach to product development involves
bringing decision-making authority to an operational level. Unlike a sequential approach to product... 25870bce05

Agile testing Specification by example is used to capture examples of desired and undesired behavior and guide coding. Agile testing involves all
members of a cross-functional agile team, with special expertise contributed by testers, to ensure delivering the business value desired by the
customer at frequent intervals, working at a sustainable pace. Agile testing is a software testing practice that follows the principles of agile software
development. Agile testing involves all members of a cross-functional Agile testing is a software testing practice that follows the principles of agile
software development 25870bce05

Disciplined agile delivery DAD enables teams to make simplified process decisions around incremental and iterative solution delivery. The primary
reference for disciplined agile delivery Disciplined agile delivery (DAD) is the software development portion of the Disciplined Agile Toolkit. DAD
builds on the many practices espoused by advocates of agile software development, including scrum, agile modeling, lean software development,
and others. of agile software development, including scrum, agile modeling, lean software development, and others 25870bce05
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Agile Project Management (book) The book has been recommended by different reviewers. Agile Project Management: Creating Innovative Products
by Jim Highsmith discusses the management of projects using the agile software development methodology Agile Project Management: Creating
Innovative Products by Jim Highsmith discusses the management of projects using the agile software development methodology 25870bce05

Individuals and interactions over processes and tools 25870bce05 Although not strictly limited to it, software development process often refers to
the high-level process that governs the development of a software system from its beginning to its end of life - known as a methodology, model or
framework. The system development life cycle (SDLC) describes the typical phases that a development effort goes through from the beginning to
the end of life for a system - including a software system. A methodology prescribes how engineers go about their work in order to move the...
25870bce05 Many software development... 25870bce05 The book starts off by stating that new challenges in product development require
adaptive, not anticipatory, project management. It then introduces the reader to the basic agile values as written in the Agile Manifesto, and to the
6 quiding principles of agile project management. Next, the agile project management framework is broken down into five project phases and
discussed in detail. Lastly, the book ends by talking about the scaling of agile project management approaches and the cultural changes required to
continuously produce desired results when using agile practices. It uses... 25870bce05

Agile management Following the appearance of The Manifesto for Agile Software Development in 2001, organizations discovered the need for agile
technique to spread into other areas of activity, including team and project management. Agile management is the application of the principles of
Agile software development and Lean Management to various team and project management processes Agile management is the application of the
principles of Agile software development and Lean Management to various team and project management processes, particularly product
development. This gave way to the creation of practices that built upon the core principles of Agile software development while engaging with more
of the organizational structure, such as the Scaled agile framework (SAFe) 25870bce05

Comparison of scrum software page compares software with specific support for the scrum framework. Although the features of some general
project management software can be conceptualized This page compares software with specific support for the scrum framework. Although the
features of some general project management software can be conceptualized around scrum, general project management software is not included
on this list unless it has, or a plugin for it has, specific support for scrum 25870bce05

Working software over comprehensive documentation 25870bce05 The primary reference for disciplined agile delivery is the book Choose Your
WoW!, written by Scott Ambler and Mark Lines. WoW refers to "way of working" or "ways of working". 25870bce05 SAFe promotes alignment,
collaboration, and delivery across large numbers of agile teams. It was developed by and for practitioners, by leveraging three primary bodies of
knowledge: agile software development, lean product development, and systems thinking. 25870bce05
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Software development process iterative. The process may describe specific deliverables - artifacts to be created and completed. Agile
methodologies, such as XP and scrum, focus on lightweight processes that allow for rapid changes A software development process prescribes a
process for developing software. It typically divides an overall effort into smaller steps or sub-processes that are intended to ensure high-quality
results. degree to which the phases are sequential vs 25870bce05

Agile software development Agile software development is an umbrella term for approaches to developing software that reflect the values and
principles agreed upon by The Agile Alliance Agile software development is an umbrella term for approaches to developing software that reflect the
values and principles agreed upon by The Agile Alliance, a group of 17 software practitioners, in 2001. As documented in their Manifesto for Agile
Software Development the practitioners value: 25870bce05

The term Agile originates from Agile manufacturing - which in the early 1990s had developed from flexible manufacturing systems and lean
manufacturing/production. 25870bce05 Customer collaboration over contract negotiation 25870bce05 The principles of agile software development
provide structures to promote better communication, which is an important factor in successfully working in a distributed setting. However, not
having face-to-face interaction takes away one of the core agile principles. This makes distributed agile software development more challenging
than agile software development in general. 25870bce05

Scrum (software development) Scrum is an agile team collaboration framework commonly used in software development and other industries.
Scrum prescribes for teams to break work into Scrum is an agile team collaboration framework commonly used in software development and other
industries 25870bce05

Distributed agile software development development setting, with the goal of overcoming challenges in projects which are geographically
distributed. The principles of agile software development provide Distributed agile software development is a research area that considers the
effects of applying the principles of agile software development to a globally distributed development setting, with the goal of overcoming
challenges in projects which are geographically distributed 25870bce05

The practitioners cite inspiration from new practices at the time including extreme programming, scrum, dynamic systems development method,
adaptive software development, and being sympathetic to the need for an alternative to documentation-driven, heavyweight software development
processes. 25870bce05 Responding to change over following a plan 25870bce05
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