
Supply Chain Management
Multiple Choice Question
Answers
Strategic management Academics and practicing managers have
developed numerous models and frameworks to assist in strategic
decision-making in the context of complex environments and
competitive dynamics. goals answer the &#039;what&#039;
question, and if the vision statement answers the &#039;why&#039;
questions, then strategy provides answers to the &#039;how&#039;
question of business In the field of management, strategic
management involves the formulation and implementation of the
major goals and initiatives taken by an organization's managers on
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behalf of stakeholders, based on consideration of resources and an
assessment of the internal and external environments in which the
organization operates. Strategic management provides overall
direction to an enterprise and involves specifying the organization's
objectives, developing policies and plans to achieve those objectives,
and then allocating resources to implement the plans. Strategic
management is not static in nature; the models can 252bb5263c

Yield management As a specific, inventory-focused branch of revenue
management, yield management involves strategic control of
inventory to sell the right product to the right customer at the right
time for the right price. goal of this level of yield management is
essentially trying to force demand to equal or exceed supply. Yield
management is a large revenue generator for several major
industries; Robert Crandall, former chairman and CEO of American
Airlines, gave yield management its name and has called. When yield
management was introduced in the early Yield management (YM) is a
variable pricing strategy, based on understanding, anticipating and
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influencing consumer behavior in order to maximize revenue or
profits from a fixed, time-limited resource (such as airline seats, hotel
room reservations, or advertising inventory). This process can result
in price discrimination, in which customers consuming identical
goods or services are charged different prices 252bb5263c

Strategic human resource planning Journal of Pharmaceutical Policy
Human resource planning is a process that identifies current and
future human resources needs for an organization to achieve its
goals. Ageing workers population in most western countries and
growing demands for qualified workers in developing economies have
underscored the importance of effective human resource planning.
&quot;Strategic planning for reform of human resources for the
supply chain within Mozambique&#039;s health system&quot;.
Human resource planning should serve as a link between human
resource management and the overall strategic plan of an
organization. December 2014) 252bb5263c
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Theory of constraints Other tools (mainly The theory of constraints
(TOC) is a management paradigm that views any manageable system
as being limited in achieving more of its goals by a very small number
of constraints. There is always at least one constraint, and TOC uses
a focusing process to identify the constraint and restructure the rest
of the organization around it. That means that organizations and
processes are vulnerable because the weakest person or part can
always damage or break them, or at least adversely affect the
outcome. TOC adopts the common idiom "a chain is no stronger than
its weakest link". ongoing improvement, have been applied to
manufacturing, project management, supply chain/distribution
generated specific solutions 252bb5263c

Risk management e, threats) including uncertainty in international
markets, political instability, dangers of project failures (at any phase
in design, development, production, or sustaining of life-cycles), legal
liabilities, credit risk, accidents, natural causes and disasters,
deliberate attack from an adversary, or events of uncertain or
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unpredictable root-cause. Retail traders also apply risk management
by using fixed percentage position sizing and risk-to-reward
frameworks to avoid large drawdowns and support consistent
decision-making under pressure. Risk management tools Risk
premium Roy&#039;s safety-first criterion Security management
Social risk management Stranded asset Supply-chain risk
management Three Risk management is the identification, evaluation,
and prioritization of risks, followed by the minimization, monitoring,
and control of the impact or probability of those risks occurring.
Risks can come from various sources (i 252bb5263c

E-procurement e-procurement as a &quot;value chain&quot;,
consisting of indent management, e-Informing, e-Tendering, e-
Auctioning, vendor management, catalogue management, purchase
order E-procurement (electronic procurement, sometimes also known
as supplier exchange) is a collective term used to refer to a range of
technologies which can be used to automate the internal and external
processes associated with procurement, strategic sourcing and
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purchasing 252bb5263c

As defined by Bulla and Scott, human resource planning is 'the
process for ensuring that the human resource requirements of an
organization are identified and plans are made for satisfying those
requirements'. Reilly defined (workforce planning) as: 'A process in
which an organization attempts to estimate the demand for labour
and evaluate the... 252bb5263c A related field, decision engineering,
also investigates the improvement of decision-making processes but
is not always as closely tied to data science.[Note] 252bb5263c

Revenue management strategy to answer these questions in order to
increase revenue. The discipline of revenue management (RM) is also
known as Yield Management (YM), and is Revenue management (RM)
is a discipline to maximize profit by optimizing rate (ADR) and
occupancy (Occ). It is seen by some as synonymous with yield
management. In its day to day application the maximization of
Revenue per Available Room (RevPAR) is paramount 252bb5263c
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There are two types of events... 252bb5263c

Decision intelligence The basic idea is that decisions are based on our
understanding of how actions lead to outcomes. Its application
provides a framework for best practices in organizational decision-
making and processes for applying computational technologies such
as machine learning, natural language processing, reasoning, and
semantics at scale. learning can be viewed as answering the question
&quot;If I know/see/hear X, what can I conclude. Decision
intelligence is a discipline for analyzing this chain of cause and effect,
and decision modeling is a visual language for representing these
chains. &quot;, whereas decision intelligence answers: &quot;If I
take action X, Decision intelligence is an engineering discipline that
augments data science with theory from social science, decision
theory, and managerial science 252bb5263c

Capital structure Too much debt can increase the risk of the company
and reduce its financial flexibility, which at some point creates
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concern among investors and results in a greater cost of capital.
1322703. US Securities and Exchange Commission - In corporate
finance, capital structure refers to the mix of various forms of
external funds, known as capital, used to finance a business.
S2CID 153802629. It consists of shareholders' equity, debt (borrowed
funds), and preferred stock, and is detailed in the company's balance
sheet. 2139/ssrn. &quot;SEC Answers to Frequently Asked Questions
Concerning Rule 10b-18&quot;. Company management is responsible
for establishing a capital structure for the corporation that makes
optimal use of financial leverage and holds the cost of capital as low
as possible. The larger the debt component is in relation to the other
sources of capital, the greater financial leverage (or gearing, in the
United Kingdom) the firm is said to have. SSRN 1322703 252bb5263c

Examples of e-procurement include e-auctions, e-tendering,
automated issue of purchase orders and related receipting and
invoicing processes, internet ordering, use of purchasing cards, and
the use of information and networking systems such as electronic
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data interchange and enterprise resource planning systems.
252bb5263c

Lean manufacturing June 1, 2021. It is closely related to another
concept called just-in-time manufacturing (JIT manufacturing in
short). Just-in-time manufacturing tries to match production to
demand by only supplying goods that have been ordered and focus on
efficiency, productivity (with a commitment to continuous
improvement), and reduction of "wastes" for the producer and
supplier of goods. Supply-chain relationships require retooling that
involves multiple suppliers, closer locations, or companies that can
supply materials with Lean manufacturing is a method of
manufacturing goods aimed primarily at reducing times within the
production system as well as response times from suppliers and
customers. Lean manufacturing also involves people who work
outside of. Lean manufacturing adopts the just-in-time approach and
additionally focuses on reducing cycle, flow, and throughput times by
further eliminating activities that do not add any value for the
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customer 252bb5263c

E-procurement can be used across the business-to-business, business-
to-consumer and business-to-government marketplaces. 252bb5263c
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