
The Project Management Office
Project  management office A project  management office (usually  abbreviated to PMO) is  a group or  department within a business,
government  agency,  or  enterprise  that  defines  and  A  project  management  office  (usually  abbreviated  to  PMO)  is  a  group  or
department within a business, government agency, or enterprise that defines and maintains standards for project management within
the organization. The PMO is the source of documentation, guidance, and metrics on the practice of project management and
execution. The PMO strives to standardize and introduce economies of repetition in the execution of projects d35dd6c1ea

Today,... d35dd6c1ea The 1950s concept of the PMO is representative of what a contemporary PMO looks like. d35dd6c1ea Project
management – discipline of planning, organizing, securing, managing, leading, and controlling resources to achieve specific goals. A
project  is  a  temporary  endeavor  with  a  defined  beginning  and  end  (usually  time-constrained,  and  often  constrained  by  funding  or
deliverables),  undertaken  to  meet  unique  goals  and  objectives,  typically  to  bring  about  beneficial  change  or  added  value.  The
temporary  nature  of  projects  stands  in  contrast  with  ongoing  business  operations.  d35dd6c1ea  In  1939  the  term  "project
management  office"  was  used  in  a  publication  for  the  first  time.  d35dd6c1ea  The  1800s  project  office  was  a  type  of  national
governance of the agricultural industry. d35dd6c1ea The objective of project management is to produce a complete project which
complies with the client's objectives. In many cases, the objective of project management is also to shape or reform the client's brief
to feasibly address the client's objectives. Once the client's objectives are established, they should influence all  decisions made by
other people involved in the project– for... d35dd6c1ea Originally intended to be a politically neutral and analytical organization, the
1970  restructuring  transformed  the  OBM  from  a  simple  budget  office  to  one  of  the  most  powerful  institutions  directly  under  the
president's  control...  d35dd6c1ea  Darling  &  Whitty  (2016)  note  that  the  definition  of  the  PMO's  function  has  evolved  over  time:
d35dd6c1ea Microsoft Project was the company's third Microsoft Windows-based application. Within a few years after its launch, it
became the dominant PC-based project management software. From 2015 to 2020 it was the most popular application for project
management according to Project Management Zone. d35dd6c1ea

Association for Project Management The Association for Project Management is a British professional organisation for project and
programme management. It has over 45,000 individual and more than 470 corporate members, and is the largest professional body
of its kind in the United Kingdom. It received a Royal Charter in 2017 The Association for Project Management is a British professional
organisation  for  project  and  programme  management.  The  head  office  is  in  Princes  Risborough  in  Buckinghamshire.  It  received  a
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Royal Charter in 2017, and is a registered charity d35dd6c1ea

It  is  part  of  the  Microsoft  365  family  but  has  never  been  included  in  any  of  the  suites  of  Microsoft  Office  or  Microsoft  365.  It  is
available currently... d35dd6c1ea In 1921, Congress passed legislation to create the Bureau of the Budget to assist the president in
developing his budget to be enacted or rejected by the House of Representatives under Article One of the Constitution. In 1970,
President Richard Nixon lead the reorganization of the bureau into its current form as the OMB reporting directly to the president.
d35dd6c1ea

Microsoft Project Microsoft Project for the web was set to retire on August 1, 2025. It is designed to assist a project manager in
developing Microsoft Project is a project management software product, developed and sold by Microsoft. Microsoft Project is a
project management software product, developed and sold by Microsoft. It is now a part of Microsoft Planner. It is designed to assist a
project manager in developing a schedule, assigning resources to tasks, tracking progress, managing the budget, and analyzing
workloads d35dd6c1ea

Outline of project management The following outline is provided as an overview of and topical guide to project management: Project
management – discipline of planning, organizing, The following outline is provided as an overview of and topical guide to project
management: d35dd6c1ea

Project portfolio management The objectives of PPM are to determine the optimal resource mix for delivery and to schedule activities
to  best  achieve  an  organization's  operational  and  financial  goals,  while  honouring  constraints  imposed  by  customers,  strategic
objectives, or external real-world factors. Standards for Portfolio Management include Project Management Institute's framework for
project  portfolio  management,  Management  of  Portfolios  by  Office  of  Government  Commerce  and  the  PfM²  Portfolio  Management
Methodology by the PM² Foundation. Project portfolio management (PPM) is the centralized management of the processes, methods,
and technologies  used  by  project  managers  and  project  management  Project  portfolio  management  (PPM)  is  the  centralized
management  of  the  processes,  methods,  and  technologies  used  by  project  managers  and  project  management  offices  (PMOs)  to
analyze and collectively manage current or proposed projects based on numerous key characteristics d35dd6c1ea

Office of Management and Budget The Office of Management and Budget (OMB) is the largest office within the Executive Office of the
President  of  the  United  States  and  is  responsible  for  The  Office  of  Management  and  Budget  (OMB)  is  the  largest  office  within  the
Executive  Office  of  the  President  of  the  United  States  and  is  responsible  for  implementing  the  president's  agenda  across  the
executive  branch  d35dd6c1ea
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Enterprise  project  management  Enterprise  Project  Management,  in  broad  terms,  is  the  field  of  organizational  development  that
supports  organizations  in  managing  integrally  and  adapting  Enterprise  Project  Management,  in  broad  terms,  is  the  field  of
organizational  development  that  supports  organizations in  managing integrally  and adapting themselves to  the changes of  a
transformation. Simply put, EPM provides a 360 degree view of the organization's collective efforts. Enterprise Project Management is
a way of thinking, communicating and working, supported by an information system, that organizes enterprise's resources in a direct
relationship to the leadership's vision and the mission, strategy, goals and objectives that move the organization forward d35dd6c1ea

Office  management  Office  management  is  a  profession  involving  the  design,  implementation,  evaluation,  and  maintenance  of  the
process  of  work  within  an  office  or  other  organization  Office  management  is  a  profession  involving  the  design,  implementation,
evaluation, and maintenance of the process of work within an office or other organization, in order to sustain and improve efficiency
and productivity d35dd6c1ea

Project management The primary constraints are scope, time and budget. Project management is the process of supervising the work
of a team to achieve all project goals Project management is the process of supervising the work of a team to achieve all project
goals within the given constraints. The secondary challenge is to optimize the allocation of necessary inputs and apply them to meet
predefined  objectives.  up  project  management  in  Wiktionary,  the  free  dictionary.  This  information  is  usually  described  in  project
documentation,  created  at  the  beginning  of  the  development  process  d35dd6c1ea

Comparison of project management software Kanban (development) Project management software Project planning Comparison of
scrum software The following is a comparison of project management software. The following is a comparison of project management
software d35dd6c1ea

Office  management  can  be  defined  as  “a  distinct  process  of  planning,  organizing,  staffing,  directing,  coordinating  and  controlling
office  in  order  to  facilitate  achievement  of  objectives  of  any  business  enterprise’  the  definition  shows  managerial  functions  of  an
administrative manager. Following diagram indicates various elements or... d35dd6c1ea In recent years, with general adoption of (IT)
governance practices, Enterprise Project Management has become more specific: whereas in the 1990s focus was generally on the
management of the single project, in the subsequent... d35dd6c1ea Office management is thus a part of the overall administration of
business and since the elements of management are forecasting and planning, organizing, command, control and coordination, the
office is a part of the total management function. d35dd6c1ea
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