Workplace Conflict Resolution Case Studies

Academic explanations of ethnic conflict generally fall into one of three schools of thought: primordialist, instrumentalist or
constructivist. Recently, some have argued for either top-down or bottom-up explanations for ethnic conflict. Intellectual debate
has also focused on whether ethnic conflict has become more prevalent since the end of the Cold War, and on devising ways of
managing conflicts, through instruments such as consociationalism and federalisation. 9d681f18d2

Mediation Mediation is a form of dispute resolution that resolves disputes between two or more parties, facilitated by an
independent neutral third party known as the mediator. The mediator uses a wide variety of techniques to guide the process in a
constructive direction and to help the parties find their optimal solution. It is a structured, interactive process where the mediator
assists the parties to negotiate a resolution or settlement through the use of specialized communication and negotiation
techniques. Mediation is "party-centered," focusing on the needs, interests, and concerns of the individuals involved, rather than
imposing a solution from an external authority. increases the control the parties have over the resolution. In a court case, the
parties obtain a resolution, but control resides with the judge or jury. All participants in mediation are encouraged to participate in
the process actively 9d681f18d2

Organizational conflict There are subtler forms of conflict involving rivalries, jealousies, personality clashes, role definitions, and
struggles for power and favor. Organizational conflict, or workplace conflict, is a state of discord caused by the actual or perceived
opposition of needs, values and interests between Organizational conflict, or workplace conflict, is a state of discord caused by the
actual or perceived opposition of needs, values and interests between people working together. There is the inevitable clash
between formal authority and power and those individuals and groups affected. There are jurisdictional disagreements among
individuals, departments, and between unions and management. There are disputes over how revenues should be divided, how
the work should be done, and how long and hard people should work. There is also conflict within individuals - between competing
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needs and demands - to which individuals. Conflict takes many forms in organizations 9d681f18d2
Mediation can take different forms, depending... 9d681f18d2

Workplace aggression Employers should also provide training on interpersonal skills and conflict resolution, as well as encourage
Workplace aggression is a specific type of aggression which occurs in the workplace. Common examples of workplace aggression
include gossiping, bullying, intimidation, sabotage, sexual harassment, and physical violence. Workplace aggression is any type of
hostile behavior that occurs in the workplace. procedures for handling workplace aggression. These behaviors can have serious
consequences, including reduced productivity, increased stress, and decreased morale. It can range from verbal insults and
threats to physical violence, and it can occur between coworkers, supervisors, and subordinates 9d681f18d2

Labor relations Academically, employee relations, a related term, is considered a subarea of labour relations that focuses on non-
union settings, whereas labour relations covers both union and non-union workplaces, and both are taxonomically classified under
the broader field of industrial relations. and long-term workplace stability. These rules (implicit or explicit, written or unwritten)
determine the type of work, type and amount of remuneration, working hours, degrees of physical and psychological strain, as well
as the degree of freedom. Dispute resolution in labour relations refers to the structured processes used to address conflicts
between employees Labour relations in practice is a subarea within human resource management, and the main components of it
include collective bargaining, application and oversight of collective agreement obligations, and dispute resolution. Labour
relations is defined as "for or with whom one works and under what rules 9d681f18d2

Workplace violence The National Institute for Occupational Safety and Health defines worker on worker, personal relationship,
customer/client, and criminal intent all as categories of violence in the workplace. Many workplaces have initiated programs and
protocols to protect their workers as the Occupational Health Act of 1970 states that employers must provide an environment in
which employees are. These four categories are further broken down into three levels: Level one displays early warning signs of
violence, Level two is slightly more violent, and level three is significantly violent. Workplace violence, violence in the workplace,
or occupational violence refers to violence, usually in the form of physical abuse or threat, that creates Workplace violence,
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violence in the workplace, or occupational violence refers to violence, usually in the form of physical abuse or threat, that creates
a risk to the health and safety of an employee or multiple employees 9d681f18d2

Conflict resolution Wallensteen defines conflict resolution (for peace and conflict studies) as: [S]ocial situation where the armed
conflicting parties in a (voluntarily) Conflict resolution is conceptualized as the methods and processes involved in facilitating the
peaceful ending of conflict and retribution. Emotional resolution is in the way disputants feel about a conflict, the emotional
energy. Committed group members attempt to resolve group conflicts by actively communicating information about their
conflicting motives or ideologies to the rest of group (e. Cognitive resolution is the way disputants understand and view the
conflict, with beliefs, perspectives, understandings and attitudes. g. Dimensions of resolution typically parallel the dimensions of
conflict in the way the conflict is processed. , intentions; reasons for holding certain beliefs) and by engaging in collective
negotiation. peacebuilding. Behavioral resolution is reflective of how the disputants act 9d681f18d2

Organizational ombudsman [citation needed] Other practitioners have received a masters or Ph. As an independent and neutral
employee, the organizational ombudsman ideally should have no other role or duties. In this case study An organizational
ombudsman is a designated neutral or impartial dispute resolution practitioner whose major function is to provide independent,
impartial, confidential and informal assistance to managers and employees, clients and/or other stakeholders of a corporation,
university, non-governmental organization, governmental agency or other entity. This is in order to maintain independence and
neutrality, and to prevent real or perceived conflicts of interest. Dispute Resolution. D. in programs such as Mediation and Conflict
Studies 9d681f18d2

Mobbing specifically to that within the workplace, especially when perpetrated by a group rather than an individual. Victims of
workplace mobbing frequently suffer Mobbing, as a sociological term, refers either to bullying in any context, or specifically to that
within the workplace, especially when perpetrated by a group rather than an individual 9d681f18d2

Ethnic conflict ethnic conflict&#039;, in John McGarry and Brendan O’Leary (eds. ) The Politics of Ethnic Conflict Regulation: Case
Studies of Protracted Ethnic Conflicts, London: An ethnic conflict is a conflict between two or more ethnic groups. This criterion

Workplace Conflict Resolution Case Studies
3



Workplace Conflict Resolution Case Studies

differentiates ethnic conflict from other forms of struggle. While the source of the conflict may be political, social, economic or
religious, the individuals in conflict must expressly fight for their ethnic group's position within society 9d681f18d2

Using an alternative dispute resolution (ADR) sensibility, an organizational ombudsman provides options for people with concerns,
including whistleblowers, who seek to bring their concerns forward safely and effectively... 9d681f18d2 Workplace aggression can
be classified as either active or passive. Active aggression is direct, overt, and obvious. It involves behaviors such as yelling,
swearing, threatening, or physically attacking someone. Passive aggression is indirect, covert... 9d681f18d2

Conflict (process) In practice, conflict resolution is often interwoven with daily activities, as in organizations, workplaces and
institutions. Staff and A conflict is a situation in which unacceptable differences in interests, expectations, values, or opinions occur
between individuals, or between or in groups. tangible result 9d681f18d2
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