
Introduction What Is
Strategic Management
Strategic management Academics and practicing managers have
developed numerous models and frameworks to assist in strategic
decision-making in the context of complex environments and
competitive dynamics. In the field of management, strategic
management involves the formulation and implementation of the
major goals and initiatives taken by an organization&#039;s In
the field of management, strategic management involves the
formulation and implementation of the major goals and initiatives
taken by an organization's managers on behalf of stakeholders,
based on consideration of resources and an assessment of the
internal and external environments in which the organization
operates. Strategic management provides overall direction to an
enterprise and involves specifying the organization's objectives,
developing policies and plans to achieve those objectives, and
then allocating resources to implement the plans. Strategic
management is not static in nature; the models can 01a1737ddb

Strategic thinking When applied in an organizational strategic
management process, strategic thinking involves the generation
and application of unique Strategic thinking is a mental or
thinking process applied by individuals and within organizations in
the context of achieving a goal or set of goals. goal or set of goals
01a1737ddb

Communication and management are closely linked together.
Since communication is the process of information exchange of
two or people and management... 01a1737ddb Human resource
management is primarily concerned with the management of
people within organizations, focusing on policies and systems. HR
departments are responsible for overseeing employee-benefits
design, employee recruitment, training and development,
performance appraisal, and reward management, such as
managing pay and employee benefits systems. HR also concerns
itself with organizational change and industrial relations, or the
balancing of organizational practices with requirements...
01a1737ddb

Human resource management It is designed to maximize
employee performance in service of an employer's strategic
objectives. Human resource management (HRM) is the strategic
and coherent approach to the effective and efficient management
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of people in a company or organization Human resource
management (HRM) is the strategic and coherent approach to the
effective and efficient management of people in a company or
organization such that they help their business gain a competitive
advantage 01a1737ddb

Management science looks to help businesses achieve goals using
a number of scientific methods. The field was initially...
01a1737ddb

Communications management Aspects of communications
management include developing corporate communication
strategies, designing internal and external communications
directives, and managing the flow of information, including online
communication.   In the early stages of strategic planning process,
external stakeholder Communications management is the
systematic planning, implementing, monitoring, and revision of all
the channels of communication within an organization and
between organizations. communication with external stakeholders
is also important in management strategic planning. It also
includes the organization and dissemination of new
communication directives connected with an organization,
network, or communications technology. It is a process that helps
an organization to be systematic as one within the bounds of
communication 01a1737ddb

Results-based management It uses feedback loops to help
managers monitor and then (hopefully) achieve strategic goals
Results-based management (RBM) is a tool for monitoring and
managing the implementation of strategy. RBM is an example of a
tool used for strategic control. It in many respects is similar to the
logical framework approach, a strategy implementation tool used
extensively by Non-governmental organizations 01a1737ddb

This cycle of information organisation involves a variety of
stakeholders, including those who are responsible for assuring the
quality, accessibility and utility of acquired information; those who
are responsible for its safe storage and disposal; and those who
need it for decision making. Stakeholders might have rights to
originate... 01a1737ddb

Asset management Asset management is a systematic process of
developing, operating, maintaining, upgrading, and disposing of
assets in the most cost-effective manner (including all costs, risks,
and performance attributes). It may apply both to tangible assets
(physical objects such as complex process or manufacturing
plants, infrastructure, buildings or equipment) and to intangible
assets (such as intellectual property, goodwill or financial assets).
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standards for Asset Management. ISO 55000 provides an
introduction and requirements specification for a management
system for asset management. The ISO 55000 Asset management
is a systematic approach to the governance and realization of all
value for which a group or entity is responsible 01a1737ddb

Information management It may be personal information
management or organizational. Information management for
organizations concerns a cycle of organizational activity: the
acquisition of information from one or more sources, the
custodianship and the distribution of that information to those
who need it, and its ultimate disposal through archiving or
deletion and extraction. , 1979 Information management (IM) is
the appropriate and optimized capture, storage, retrieval, and use
of information. Information Management Knowledge management
Master of Information Management Project management Records
management Strategic management Evans, C 01a1737ddb

Category management Harris. The phrase &quot;category
management&quot; was coined Category management is a
retailing and purchasing concept in which the range of products
purchased by a business organization or sold by a retailer is
broken down into discrete groups of similar or related products.
The phrase "category management" was coined by Brian F. These
groups are known as product categories (examples of grocery
categories might be: tinned fish, washing detergent, toothpastes).
toothpastes). It is a systematic, disciplined approach to managing
a product category as a strategic business unit. It is a systematic,
disciplined approach to managing a product category as a
strategic business unit 01a1737ddb

Theory of asset management primarily deals with the periodic
matter of improving, maintaining or in other circumstances
assuring the economic and capital value of an asset over time.
The term is commonly used in engineering, the... 01a1737ddb

Bachelor of Management It provides a solid foundation in
organizational behavior and human resource management, while
also allowing students to specialize in specific areas of interest
through elective courses such as labor-management relations,
negotiation, leadership, conflict resolution, compensation
systems, and organizational development. This program equips
students with the knowledge and skills necessary to assume
managerial roles in a variety of organizations. list, which may
include: Strategic management Managerial Economics Bank
Strategy and Management Entrepreneurship Introduction to
International Business A Bachelor of Management (BMgt or
BMgmt) is an undergraduate degree program offered by
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numerous universities worldwide. Additionally, this degree
program provides insights into how organizations function, how
they are managed, and their interactions in both national and
international environments 01a1737ddb

When applied in an organizational strategic management process,
strategic thinking involves the generation and application of
unique business insights and opportunities intended to create
competitive advantage for a firm or organization. It can be done
individually, as well as collaboratively among key people who can
positively alter an organization's future. Group strategic thinking
may create more value by enabling a proactive and creative
dialogue, where individuals gain other people's perspectives on
critical and complex issues. This is regarded as a benefit in highly
competitive and fast-changing business landscapes. 01a1737ddb

Management science It uses various scientific research-based
principles, strategies, and analytical methods including
mathematical modeling, statistics and numerical algorithms and
aims to improve an organization's ability to enact rational and
accurate management decisions by arriving at optimal or near
optimal solutions to complex decision problems. It is closely
related to management, economics, business, engineering,
management consulting, and other fields. Management science
(or managerial science) is a wide and interdisciplinary study of
solving complex problems and making strategic decisions as it
pertains Management science (or managerial science) is a wide
and interdisciplinary study of solving complex problems and
making strategic decisions as it pertains to institutions,
corporations, governments and other types of organizational
entities 01a1737ddb
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