
Talking With Tech Leads
From Novices To
Practitioners
Patricks work with Thoughtworks 663678daa8 Rule of
thumb 663678daa8 The TwoTrack Model 663678daa8
What great leaders do differently 663678daa8
Introduction 663678daa8 Staying technical 663678daa8
Tech 663678daa8 What's the focus of your research?
663678daa8 Maintaining consistency 663678daa8
Tension 663678daa8 Technical leadership 663678daa8
Archetypical story of a tech lead continued 663678daa8 4
BECOMING A TECH LEAD 663678daa8 Tech leads
663678daa8 What I wish I knew as a first time Tech Lead
– Patrick Kua | The Lead Developer UK 2016 - What I
wish I knew as a first time Tech Lead – Patrick Kua | The
Lead Developer UK 2016 29 minutes - The path from
being a developer to a Tech Lead, seems like a scary
transition. As a developer, you could focus on
constantly ... 663678daa8 Pats methodology 663678daa8
Lesson 5 Multiplier Mode 663678daa8 Slack 663678daa8
2.2 Defend Team Members 663678daa8 Balancing
learning and innovating 663678daa8 Intro 663678daa8
Eisenhower Matrix 663678daa8 Patrick Kua - Talking
with Tech Leads - NewCrafts 2019 - Patrick Kua - Talking



Talking With Tech Leads From Novices To Practitioners

Talking With Tech Leads From Novices To Practitioners
2

with Tech Leads - NewCrafts 2019 50 minutes - Recorded
talks, from NewCrafts 2019 - May 16+17, 2019 in Paris,
France https://ncrafts.io ... 663678daa8 Lack of technical
leadership training 663678daa8 Lesson 1 663678daa8
Managing time 663678daa8 How did you report to the
boss 663678daa8 Patricks background 663678daa8
Pressure from business 663678daa8 Snowflakes
663678daa8 Training 663678daa8 Reading 663678daa8
4.3 Read Books on Leadership 663678daa8 Resources
663678daa8 Intro 663678daa8 157: Why Tech Lead
Positions Are So Lonely — Patrick Kua on Leadership -
157: Why Tech Lead Positions Are So Lonely — Patrick
Kua on Leadership 41 minutes - He is a conference
speaker and author of \"The Retrospective Handbook\"
and \"Talking with Tech Leads,\" and is passionate
about ... 663678daa8 Being out the same 663678daa8
Soft skills 663678daa8 Take care of yourself 663678daa8
Key takeaways 663678daa8 General 663678daa8
Codemotion Milan 2019: Talking with Tech Leads -
Patrick Kua, Chief Scientist - N26 - Codemotion Milan
2019: Talking with Tech Leads - Patrick Kua, Chief
Scientist - N26 35 minutes - As a software engineer, you
will have learned that \"naming things\" will remain one
of the most difficult tasks in our industry. This is ...
663678daa8 2.5 Help When Things Get Hard
663678daa8 Intro 663678daa8 Keyboard shortcuts
663678daa8 2.4 Getting Team Consensus 663678daa8
Intro 663678daa8 Developing nontechnical skills
663678daa8 A great tech lead 663678daa8 Leadership
Skills 663678daa8 Leadership 663678daa8 What is a



Talking With Tech Leads From Novices To Practitioners

Talking With Tech Leads From Novices To Practitioners
3

paradox 663678daa8 Do you have an advice for
developers switching to a tech lead role? 663678daa8
Engineering Leadership in Turbulent Times • Sarah
Wells, Pat Kua \u0026 Daniel Terhorst-North • GOTO
2025 - Engineering Leadership in Turbulent Times •
Sarah Wells, Pat Kua \u0026 Daniel Terhorst-North •
GOTO 2025 49 minutes - ... Kua • Talking with Tech
Leads, • https://amzn.to/3ECO3xB Patrick Kua • The
Retrospective Handbook • https://amzn.to/4jpxxQN ...
663678daa8 People 663678daa8 Helping people
663678daa8 Make vs multiply mindset 663678daa8
Patrick Kua \"Talking with Tech Leads\" - Patrick Kua
\"Talking with Tech Leads\" 46 minutes - Patrick Kua is
the CTO of the mobile bank N26 (Berlin, Germany),
where he is building the engineering group that will
change ... 663678daa8 Practice 663678daa8 The tradeoff
663678daa8 Fireside Chat: The Evolution of Tech
Leadership with Pat Kua - Fireside Chat: The Evolution of
Tech Leadership with Pat Kua 31 minutes - Jeff chats
with Pat Kua who is on a mission to end the leadership
skills gap for engineers. Jeff and Pat discuss how
engineers can ... 663678daa8 1.1 Smartest Team
Member 663678daa8 4.1 Practice Defending Your Team
663678daa8 The role of trust in teams 663678daa8 3.3
Management Misunderstands Role 663678daa8 Feeling
lonely 663678daa8 Questions 663678daa8 Business and
technical needs 663678daa8 Leadership styles
663678daa8 Not doing everything yourself 663678daa8
Pats advice 663678daa8 Surprises \u0026 struggles
continued 663678daa8 The 4 quadrants 663678daa8



Talking With Tech Leads From Novices To Practitioners

Talking With Tech Leads From Novices To Practitioners
4

Patricks story 663678daa8 Maker mode 663678daa8
Reading 663678daa8 The hardest part of the transition
663678daa8 You arent alone 663678daa8 Feeling of
being alone 663678daa8 Intro 663678daa8 What is a
Tech Lead 663678daa8 Uncertainty 663678daa8 Talking
with Tech Leads • Patrick Kua • GOTO 2018 - Talking
with Tech Leads • Patrick Kua • GOTO 2018 47 minutes -
This presentation was recorded at GOTO Berlin 2018.
#gotocon #gotober http://gotobert.com Patrick Kua -
O'Reilly Author and ... 663678daa8 Learning from
different teachers 663678daa8 Patterns of consistency
663678daa8 The tech lead 663678daa8 People
663678daa8 What are the different roles 663678daa8
Adaptive leadership 663678daa8 Patrick Kua - Talking
with Tech Leads - Patrick Kua - Talking with Tech Leads
47 minutes - As a software engineer, you will have
learned that \"naming things\" will remain one of the
most difficult tasks in our industry. This is ... 663678daa8
Developing others 663678daa8 Relationships
663678daa8 Archetypical story of a tech lead
663678daa8 Analytical Right 663678daa8 Build your
support network 663678daa8 1.3 Chooses Key
Technologies 663678daa8 What is a tech lead? continued
663678daa8 4.2 Practice Congratulating Team
663678daa8 Why did you write the book 663678daa8 1.5
Motivates Through High Standards 663678daa8
Introduction 663678daa8 Time Management 663678daa8
Patricks first time 663678daa8 Leadership skills
663678daa8 Spherical Videos 663678daa8 Patricks first
tech lead experience 663678daa8 Talking with Tech



Talking With Tech Leads From Novices To Practitioners

Talking With Tech Leads From Novices To Practitioners
5

Leads | Patrick Kua and Suzan Bond | LeadDev
Bookmarked - Talking with Tech Leads | Patrick Kua and
Suzan Bond | LeadDev Bookmarked 31 minutes - About
the book Talking with Tech Leads, is a book for Tech
Leads,, from Tech Leads,. Discover how more than 35
Tech Leads, find ... 663678daa8 The horrible boss story
663678daa8 Thinking about you 663678daa8 How to
shift 663678daa8 Everyone is unique 663678daa8
Introduction 663678daa8 What to do about product
owners? 663678daa8 Build support structure
663678daa8 Agenda 663678daa8 Is Tech Lead the
WORST Job For Most Programmers? - Is Tech Lead the
WORST Job For Most Programmers? 24 minutes - Work
with me → https://healthydeveloper.com/ Just the name
Tech Lead, has this kind of prestigious ring to it, and if
you're like ... 663678daa8 Career Letters 663678daa8
People are complex 663678daa8 Top tip 663678daa8 4.4
Work Closely With Others 663678daa8 How do I be
successful 663678daa8 Designing book covers
663678daa8 Intro 663678daa8 Size of tech companies
663678daa8 Lack of doubleloop learning 663678daa8
What's your motivation for helping tech leads?
663678daa8 1.2 Writes The Best Code 663678daa8
Patricks year in Germany 663678daa8 Subtitles and
closed captions 663678daa8 Building up experience
663678daa8 Common surprises struggles 663678daa8
What is technical leadership 663678daa8 3.4 No Desire
To Lead 663678daa8 3.2 Company Promotes Out Of Fear
663678daa8 Keys to Growth 663678daa8 Be prepared
663678daa8 Uncertainty 663678daa8 Lesson 2



Talking With Tech Leads From Novices To Practitioners

Talking With Tech Leads From Novices To Practitioners
6

663678daa8 Tech lead tools 663678daa8 Everyone has a
different situation 663678daa8 2.1 Improve Team
Effectiveness 663678daa8 Key leadership lesson
663678daa8 Strengths 663678daa8 1.4 Most Highly
Compensated 663678daa8 Uncertainty 663678daa8
Skills to Develop 663678daa8 Conflict resolution
663678daa8 Tech lead definition 663678daa8 BCG
Research 663678daa8 Situational leadership model
663678daa8 Pats background 663678daa8 Surprises
663678daa8 4.5 Learn More About the Business
663678daa8 Intro 663678daa8 Talking with tech leads
663678daa8 What is Tech Lead 663678daa8 Lesson 3
663678daa8 Taking comfort 663678daa8 Takeaways
663678daa8 Tech lead vs architect 663678daa8
Introduction 663678daa8 Outro 663678daa8 Agenda
663678daa8 Advice for novices and practitioners
663678daa8 Leadership skills 663678daa8 Welcome
663678daa8 Recap 663678daa8 Tech leads can be lonely
663678daa8 2 WHAT SHOULD A TECH LEAD DO?
663678daa8 3 HOW BAD TECH LEADS GET PROMOTED
663678daa8 What is a Tech Lead 663678daa8 The new
binary 663678daa8 Being an effective tech lead
663678daa8 Was the boss an architect 663678daa8
Balance of skills 663678daa8 3.1 Strong Individual
Contributor 663678daa8 How to shift this 663678daa8
JDD 2018: Talking with Tech Leads by Patrick Kua - JDD
2018: Talking with Tech Leads by Patrick Kua 44 minutes
- As a software engineer, you will have learned that
\"\"naming things\"\" will remain one of the most difficult
tasks in our industry. 663678daa8 Talk to other tech



Talking With Tech Leads From Novices To Practitioners

Talking With Tech Leads From Novices To Practitioners
7

leads 663678daa8 Strengths Finder 663678daa8
Building resilient teams 663678daa8 Workshops
663678daa8 Keeping people focused 663678daa8 Mental
health 663678daa8 Leading by example 663678daa8
Playback 663678daa8 What's the biggest challenge tech
leads face when starting with a new role? 663678daa8
Did your team try to implement XP 663678daa8
Delegation 663678daa8 Patricks background
663678daa8 Talking with tech leads with Pat Kua –
Thoughtworks Tech Podcast - Talking with tech leads
with Pat Kua – Thoughtworks Tech Podcast 30 minutes -
That realization is what prompted our former colleague
Pat Kua to write his book Talking with Tech Leads,.
Here, he shares his ... 663678daa8 What is a
retrospective 663678daa8 The developer 663678daa8
How to make change stick 663678daa8 Using a copy
editor 663678daa8 Bill Gates quote 663678daa8 How
does shift feel 663678daa8 Turning Talking with Tech
Leads into a print book 663678daa8 Intro 663678daa8
Introduction 663678daa8 2.3 Congratulate Team Publicly
663678daa8 Challenges of being a tech lead 663678daa8
Managing the system 663678daa8 The Constant Life of a
Tech Lead – Patrick Kua | The Lead Developer UK 2017 -
The Constant Life of a Tech Lead – Patrick Kua | The
Lead Developer UK 2017 28 minutes - He is a conference
speaker and author of The Retrospective Handbook and
Talking with Tech Leads, and is passionate about ...
663678daa8 Selfpublishing 663678daa8 Productivity
Tuesday episode 663678daa8 Search filters 663678daa8
The retrospective prime directive 663678daa8 Summary



Talking With Tech Leads From Novices To Practitioners

Talking With Tech Leads From Novices To Practitioners
8

663678daa8 1 TECH LEAD MYTHS 663678daa8
Imposter syndrome 663678daa8 How do people move
into this role 663678daa8 Surprises \u0026 struggles
663678daa8 Lesson 5 663678daa8 The right mediator
663678daa8 Tech lead as a transitional role 663678daa8
Supporting teams through change 663678daa8 Career
ladder 663678daa8 Riding the paradox as a lead
developer | Pat Kua | #LeadDevLondon 2015 - Riding the
paradox as a lead developer | Pat Kua | #LeadDevLondon
2015 16 minutes - He is a conference speaker and author
of “The Retrospective Handbook” and “Talking with
Tech Leads,” and is passionate about ... 663678daa8
What surprised Patrick 663678daa8 Retrospectives
663678daa8 Dream feature 663678daa8 Key takeaway
663678daa8 Selfempowered teams 663678daa8 How
much should I code 663678daa8 023 Patrick Kua, Author
of The Retrospective Handbook and Talking with Tech
Leads - 023 Patrick Kua, Author of The Retrospective
Handbook and Talking with Tech Leads 40 minutes - This
episode originally aired on December 17, 2015. A full
transcript of the conversation, can be found here: ...
663678daa8 Systems 663678daa8 To be, or not to be -
Tech Lead - To be, or not to be - Tech Lead 32 minutes -
To be, or not to be a Tech Lead,! In this blog we will be
discussing about the Tech Lead, experience with team
members and ... 663678daa8 How much should a tech
lead code 663678daa8 Keys to growth 663678daa8
Impact 663678daa8 Agile Greece Summit 2019 - Talking
with Tech Leads by Patrick Kua - Agile Greece Summit
2019 - Talking with Tech Leads by Patrick Kua 44



Talking With Tech Leads From Novices To Practitioners

Talking With Tech Leads From Novices To Practitioners
9

minutes - Agile Greece Summit 2019 - Talking with
Tech Leads, by Patrick Kua. 663678daa8 Diversity and
revenue 663678daa8 What is a tech lead? 663678daa8
Binary approach 663678daa8 Bias in retrospectives
663678daa8 Technical Leadership 663678daa8
Leadership 663678daa8 Introduction 663678daa8 Lesson
4 663678daa8 Talking With Tech Leads • Patrick Kua •
GOTO 2020 - Talking With Tech Leads • Patrick Kua •
GOTO 2020 35 minutes - This presentation was recorded
at GOTOpia November 2020. #GOTOcon #GOTOpia
http://gotopia.eu Patrick Kua - O'Reilly ... 663678daa8
Wrap up 663678daa8 Take comfort 663678daa8 What a
wiser tech lead does 663678daa8 Being proactive
663678daa8 Episode Groove 663678daa8 Interview with
Patrick Kua about the Role of Tech Leads • GOTO 2018 -
Interview with Patrick Kua about the Role of Tech Leads
• GOTO 2018 5 minutes, 8 seconds - 03:40 What's your
motivation for helping tech leads,? RECOMMENDED
BOOKS Patrick Kua • Talking with Tech Leads, ...
663678daa8 Printing the book 663678daa8 Diverse
approaches 663678daa8 How do people start off
663678daa8 Delegation 663678daa8 Introduction
663678daa8

https://mobile.expo-x.com/!v/science/search?PLAY=harya
na__pwd_hsr_rates-slibforyou.pdf
https://mobile.expo-x.com/-v/doc/mirror?MD=mixing__in_
_the-process__industries__second-edition.pdf
https://mobile.expo-x.com/^d/text/find?TEXT=chamberlai
n-clicker-manual.pdf

https://mobile.expo-x.com/@t/ppt/niche?KINDLE=haryana-pwd_hsr-rates_slibforyou.pdf
https://mobile.expo-x.com/@t/ppt/niche?KINDLE=haryana-pwd_hsr-rates_slibforyou.pdf
https://mobile.expo-x.com/$r/ref/goto?PDF=mixing_in-the-process-industries__second__edition.pdf
https://mobile.expo-x.com/$r/ref/goto?PDF=mixing_in-the-process-industries__second__edition.pdf
https://mobile.expo-x.com/=s/pub/list?CHAPTER=chamberlain_clicker_manual.pdf
https://mobile.expo-x.com/=s/pub/list?CHAPTER=chamberlain_clicker_manual.pdf


Talking With Tech Leads From Novices To Practitioners

Talking With Tech Leads From Novices To Practitioners
10

https://mobile.expo-x.com/!s/science/upload?CHAPTER=c
ultural-anthropology_8th_barbara__miller__flipin.pdf
https://mobile.expo-x.com/-r/chap/file?PAGE=when__you_
_come_to-a-fork-in-the_road_take_it.pdf
https://mobile.expo-x.com/!k/pub/go?KINDLE=levy-josep
h-v_city_of__new__york_u_s__supreme_court_transcript-
of-record__with_supporting__pleadings.pdf
https://mobile.expo-x.com/!d/ref/slug?CHAPTER=cessna_
414-flight-manual.pdf
https://mobile.expo-x.com/$s/book/search?RTF=great__ex
pectations_adaptation__oxford__bookworms__library.pdf
https://mobile.expo-x.com/!b/lib/list?PLAY=asis_cpp_stud
y__guide_atlanta.pdf
https://mobile.expo-x.com/~c/ref/dl?CHAPTER=branton_
_parey_p-v-
parker_mary__e_u_s_supreme__court__transcript_of_reco
rd_with__supporting-pleadings.pdf
https://mobile.expo-x.com/+b/lib/dl?BOOK=manual-mast
ercam__x__art.pdf

https://mobile.expo-x.com/!m/text/go?PAGE=cultural__anthropology-8th_barbara_miller_flipin.pdf
https://mobile.expo-x.com/!m/text/go?PAGE=cultural__anthropology-8th_barbara_miller_flipin.pdf
https://mobile.expo-x.com/~h/edu/url?PAGE=when__you-come_to_a__fork-in__the_road_take__it.pdf
https://mobile.expo-x.com/~h/edu/url?PAGE=when__you-come_to_a__fork-in__the_road_take__it.pdf
https://mobile.expo-x.com/^p/short/mirror?DOC=levy_joseph_v__city_of-new_york__u_s_supreme_court__transcript__of_record-with_supporting__pleadings.pdf
https://mobile.expo-x.com/^p/short/mirror?DOC=levy_joseph_v__city_of-new_york__u_s_supreme_court__transcript__of_record-with_supporting__pleadings.pdf
https://mobile.expo-x.com/^p/short/mirror?DOC=levy_joseph_v__city_of-new_york__u_s_supreme_court__transcript__of_record-with_supporting__pleadings.pdf
https://mobile.expo-x.com/$p/ebook/key?PDF=cessna_414__flight_manual.pdf
https://mobile.expo-x.com/$p/ebook/key?PDF=cessna_414__flight_manual.pdf
https://mobile.expo-x.com/$i/edu/slug?ITUNE=great__expectations_adaptation__oxford-bookworms-library.pdf
https://mobile.expo-x.com/$i/edu/slug?ITUNE=great__expectations_adaptation__oxford-bookworms-library.pdf
https://mobile.expo-x.com/-z/book/dl?PUB=asis__cpp-study_guide-atlanta.pdf
https://mobile.expo-x.com/-z/book/dl?PUB=asis__cpp-study_guide-atlanta.pdf
https://mobile.expo-x.com/~v/pdf/upload?PUB=branton-parey_p-v__parker_mary_e__u_s__supreme-court_transcript_of__record_with_supporting_pleadings.pdf
https://mobile.expo-x.com/~v/pdf/upload?PUB=branton-parey_p-v__parker_mary_e__u_s__supreme-court_transcript_of__record_with_supporting_pleadings.pdf
https://mobile.expo-x.com/~v/pdf/upload?PUB=branton-parey_p-v__parker_mary_e__u_s__supreme-court_transcript_of__record_with_supporting_pleadings.pdf
https://mobile.expo-x.com/~v/pdf/upload?PUB=branton-parey_p-v__parker_mary_e__u_s__supreme-court_transcript_of__record_with_supporting_pleadings.pdf
https://mobile.expo-x.com/!s/edu/slug?PAGE=manual_mastercam-x__art.pdf
https://mobile.expo-x.com/!s/edu/slug?PAGE=manual_mastercam-x__art.pdf

