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Scrum (software development) Scrum is an agile team collaboration framework commonly used in software development and other industries. Scrum prescribes for teams to break
work into Scrum is an agile team collaboration framework commonly used in software development and other industries fc30354134

SAFe promotes alignment, collaboration, and delivery across large numbers of agile teams. It was developed by and for practitioners, by leveraging three primary bodies of
knowledge: agile software development, lean product development, and systems thinking. fc30354134 He was the co-author of the first book and earliest papers on Scrum. Later, he
coined the term "Enterprise Scrum," developed his ideas into a canvas-based approach, and promoted Enterprise Scrum as a framework for scaling the practices and benefits of
Scrum across organizations. fc30354134

Software development process It typically divides an overall effort into smaller steps or sub-processes that are intended to ensure high-quality results. The process may describe
specific deliverables - artifacts to be created and completed. The term was coined in the year 2001 when the Agile Manifesto was formulated A software development process
prescribes a process for developing software. solutions evolve via collaboration between self-organizing cross-functional teams fc30354134

The practitioners cite inspiration from new practices at the time including extreme programming, scrum, dynamic systems development method, adaptive software development, and
being sympathetic to the need for an alternative to documentation-driven, heavyweight software development processes. fc30354134 Many programs focus on delivering a capability
to change and are normally designed to deliver the organization's strategy or business transformation. Program management also emphasizes the coordinating and prioritizing of
resources across projects, managing links between the projects and the overall costs and risks of the program. fc30354134 Scrum's approach to product development involves
bringing decision-making authority to an operational level. Unlike a sequential approach to product... fc30354134 Working software over comprehensive documentation fc30354134

Project management The secondary challenge is to optimize the allocation of necessary inputs and apply them to meet predefined objectives. The primary constraints are scope, time
and budget. project management Systems engineering Agile management is the application of the principles of Agile software development and Lean Management to various Project
management is the process of supervising the work of a team to achieve all project goals within the given constraints. This information is usually described in project documentation,
created at the beginning of the development process fc30354134

Although debated, DevOps is characterized by key principles: shared ownership, workflow automation, and rapid feedback. fc30354134

Mike Beedle In 2001, Beedle was one of the seventeen people who created and signed the Manifesto for Agile Software Miguel "Mike" Beedle was an American software engineer
and theoretical physicist who was a co-author of the Agile Manifesto. practices and benefits of Scrum across organizations fc30354134

Program management Program management also emphasizes the coordinating and prioritizing of resources across projects Program management deals with overseeing a group or
several projects that align with a company’s organizational strategy, goals, and mission. Program management is distinct from project management. These projects, are intended to
improve an organization's performance. deliver the organization&#039;s strategy or business transformation fc30354134

Scrum prescribes for teams to break work into goals to be completed within time-boxed iterations, called sprints. Each sprint is no longer than one month and commonly lasts two
weeks. The scrum team assesses progress in time-boxed, stand-up meetings of up to 15 minutes, called daily scrums. At the end of the sprint, the team holds two further meetings:
one sprint review to demonstrate the work for stakeholders and solicit feedback, and one internal sprint retrospective. A person in charge of a scrum team is typically called a scrum
master. fc30354134 Individuals and interactions over processes and tools fc30354134 Customer collaboration over contract negotiation fc30354134

Agile software development As documented in their Manifesto for Agile Software Development the practitioners value:. Agile software development is an umbrella term for
approaches to developing software that reflect the values and principles agreed upon by The Agile Alliance Agile software development is an umbrella term for approaches to
developing software that reflect the values and principles agreed upon by The Agile Alliance, a group of 17 software practitioners, in 2001 fc30354134

Glossary of project management terms relating to project management and consulting. Contents: Top 0-9ABCDEFGHIJKLMNOPQRSTUVWXY Z Agile software
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development is A glossary of terms relating to project management and consulting fc30354134

Responding to change over following a plan fc30354134 Project management - discipline of planning, organizing, securing, managing, leading, and controlling resources to achieve
specific goals. A project is a temporary endeavor with a defined beginning and end (usually time-constrained, and often constrained by funding or deliverables), undertaken to meet
unique goals and objectives, typically to bring about beneficial change or added value. The temporary nature of projects stands in contrast with ongoing business operations.
fc30354134 The objective of project management is to produce a complete project which complies with the client's objectives. In many cases, the objective of project management is
also to shape or reform the client's brief to feasibly address the client's objectives. Once the client's objectives are established, they should influence all decisions made by other
people involved in the project- for... fc30354134 The primary reference for the scaled agile framework was originally the development of a big picture view of how work flowed from
product management (or other stakeholders), through governance, program... fc30354134

Outline of project management projects Agile management Cadence project management methodology; other than a standard the methodology is flexible and adaptable to the size,
risk, and complexity - The following outline is provided as an overview of and topical guide to project management: fc30354134

Although not strictly limited to it, software development process often refers to the high-level process that governs the development of a software system from its beginning to its
end of life - known as a methodology, model or framework. The system development life cycle (SDLC) describes the typical phases that a development effort goes through from the
beginning to the end of life for a system - including a software system. A methodology prescribes how engineers go about their work in order to move the... fc30354134

DevOps practices such as Lean and Deming&#039;s Plan-Do-Check-Act cycle, through to The Toyota Way and the Agile approach of breaking down components and batch sizes.
According to Neal Ford, DevOps, particularly through continuous delivery, employs the "Bring the pain forward" principle, tackling tough tasks early, fostering automation and swift
issue detection. DevOps encompasses necessary tasks of software development and can lead to shortening development time and improving the development life cycle. Software
programmers and architects should use fitness functions to keep their software in check. DevOps is the integration and automation of the software development and information
technology operations fc30354134

Scaled agile framework The scaled agile framework (SAFe) is a set of organization and workflow patterns intended to guide enterprises in scaling lean and agile practices. Along The
scaled agile framework (SAFe) is a set of organization and workflow patterns intended to guide enterprises in scaling lean and agile practices. Along with disciplined agile delivery
(DAD) and S@S (Scrum@Scale), SAFe is one of a growing number of frameworks that seek to address the problems encountered when scaling beyond a single team fc30354134

Many software development... fc30354134 From an academic perspective, Len Bass, Ingo Weber, and Liming Zhu—three computer science researchers from the CSIRO and the
Software... fc30354134
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