
Employee Motivation And Retention
Strategies At Microsoft
Acqui-hiring The benefits of these acquisitions compared to other Acqui-hiring (a
portmanteau of "acquisition" and "hiring") is the acquisition of startups or other small
companies primarily to acquire human capital. The capital expenditure of purchasing may
be more tax advantaged compared to employee poaching. Acqui-hiring is most likely when
talent is scarce. Compared to other mergers and acquisitions, acqui-hires are smaller and
faster. The phenomenon gained widespread attention in the 2010s due to media coverage
of tech firms, although acqui-hiring has been reported in a variety of industries. With acqui-
hiring, the company is aiming to acquire not only talented individuals but a cohesive group
of people that are productive jointly. employees and founder; the process of integration
and retention is key to the success of the strategy. The term acqui-hire was coined in
2005. In acqui-hiring, the company's product is of at most secondary interest and is often
32fec91443

Employee retention Employee retention can be represented by a simple statistic (for
example, a retention rate of 80% usually indicates that an organization kept 80% of its
employees in a given period). Employee retention is also the strategies employers use to
try to retain the employees in their workforce. Employee retention is also the strategies
employers Employee retention is the ability of an organization to retain its employees and
ensure sustainability. retention rate of 80% usually indicates that an organization kept
80% of its employees in a given period) 32fec91443

Outsourcing employees and assets from one firm to another. The term outsourcing, which
came from the phrase outside resourcing, originated no later than 1981 at a Outsourcing is
a business practice in which companies use external providers to carry out business
processes that would otherwise be handled internally. Outsourcing sometimes involves
transferring employees and assets from one firm to another 32fec91443

Mergers and acquisitions As an aspect of strategic management, M&A can allow
enterprises to grow or downsize, and change the nature of their business or competitive
position. Employee retention is possible only when resources are exchanged and managed
without affecting Mergers and acquisitions (M&A) are business transactions in which the
ownership of a company, business organization, or one of their operating units is
transferred to or consolidated with another entity. understand this relationship and apply it
to its advantage. They may happen through direct absorption, a merger, a tender offer or a
hostile takeover 32fec91443

Gamification The goal is to increase user engagement, motivation, competition and
participation through the use of game mechanics such as points, badges, leaderboards and
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rewards. A collection of research on gamification. It is a component of system design, and
it commonly employs game design elements to improve user engagement, organizational
productivity, flow, learning, crowdsourcing, knowledge retention, employee recruitment
and evaluation, usability, usefulness of systems, physical exercise, tailored interactions
and icebreaker activities in dating apps, traffic violations, voter apathy, public attitudes
about alternative energy, and more. knowledge retention, employee recruitment and
evaluation, usability, usefulness of systems, physical exercise, tailored interactions and
icebreaker activities Gamification is the process of modifying systems, services,
organisations and activities through the integration of game design elements and
principles in non-game contexts 32fec91443

Corporate social responsibility Employee engagement on CSR initiatives can be a powerful
recruitment and retention tool Corporate social responsibility (CSR) or corporate social
impact is a form of international private business self-regulation which aims to contribute
to societal goals of a philanthropic, activist, or charitable nature by engaging in, with, or
supporting professional service volunteering through pro bono programs, community
development, administering monetary grants to non-profit organizations for the public
benefit, or to conduct ethically oriented business and investment practices. While CSR
could have previously been described as an internal organizational policy or a corporate
ethic strategy, similar to what is now known today as environmental, social, and
governance (ESG), that time has passed as various companies have pledged to go beyond
that or have been mandated or incentivized by. their employees on the company&#039;s
CSR objectives and initiatives 32fec91443

Touchpoint with a brand or service, advertising (all forms), contact with employees, social
media and many other ways. Each stage of the decision-making process is In marketing, a
touchpoint describes any instance where a consumer interacts with a business
organization's brand or image. This can include traditional advertising, and company
owned resources such as a website, as well as public exposure, and personal
recommendations 32fec91443

Succession planning In business, succession planning entails developing internal people
with managing or leadership potential to fill key hierarchical positions in the company.
Within monarchies succession is settled by the order of succession. It is a process of
identifying critical roles in a company and the core skills associated with those roles, and
then identifying possible internal candidates to assume those roles when they become
vacant. Succession planning in dictatorships, monarchies, politics, and international
relations is used to ensure continuity and prevention of power struggle. Thought should be
given to the retention of key employees, and the consequences that the departure of key
employees may have on the business. It is used to identify and develop new, potential
leaders who can move into leadership roles when they become vacant. The practice
Succession planning is a process and strategy for replacement planning or passing on
leadership roles 32fec91443
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The concept, which The Economist says has "made its presence felt since the time of the
Second World War", often involves the contracting out of a business process (e.g., payroll
processing, claims processing), operational, and/or non-core functions... 32fec91443 The
term outsourcing, which came from the phrase outside resourcing, originated no later than
1981 at a time when industrial jobs in the United States were being moved overseas,
contributing to the economic and cultural collapse of small, industrial towns. In some
contexts, the term smartsourcing is also used. 32fec91443 A distinction should be drawn
between low-performing employees and top performers, and efforts to retain employees
should be targeted at valuable, contributing employees. Employee turnover is a sign of
deeper issues that have not been resolved, which may include low employee morale,
absence of a clear career path, lack of recognition, poor employee-manager relationships
or many other issues. A lack of job... 32fec91443

Regulatory compliance Compliance has traditionally been explained by reference to
deterrence theory, according to which punishing a behavior will decrease the violations
both by the wrongdoer (specific deterrence) and by others (general deterrence). 2000) for
a certain behavior is a form of extrinsic motivation that weakens intrinsic motivation and
ultimately undermines compliance. Regulatory compliance In general, compliance means
conforming to a rule, such as a specification, policy, standard or law. This view has been
supported by economic theory, which has framed punishment in terms of costs and has
explained compliance in terms of a cost-benefit equilibrium (Becker 1968). However,
psychological research on motivation provides an alternative view: granting rewards (Deci,
Koestner and Ryan, 1999) or imposing fines (Gneezy Rustichini 2000) for a certain
behavior is a form of extrinsic motivation that weakens intrinsic motivation and ultimately
undermines compliance 32fec91443

Digital badge In 2005, Microsoft introduced the Xbox 360 Gamerscore Digital badges (also
known as ebadges, or singularly as ebadge) are a validated indicator of accomplishment,
skill, quality or interest that can be earned in various learning environments. organizations
such as Foursquare and Huffington Post to reward users for accomplishing certain tasks
32fec91443

Technically, a merger is the legal consolidation of two business entities into one, whereas
an acquisition occurs when one entity takes ownership of another entity's share capital,
equity interests or assets. From a legal and financial point of view, both mergers and
acquisitions generally result in the consolidation of assets and liabilities under one entity...
32fec91443
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