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Design—build of the process: design
services, contracts, management,
insurances, and finances. It is a
method to deliver a project in which
the design and construction services
are contracted by a single entity
known as the design-builder or
design—build contractor. It can be
subdivided into architect-1led
design—build (ALDB, sometimes known
as designer-led design—build) and
contractor-led design—build. On
contractor-led design-build
projects, management is structured
so Design—build (or design/build,
and abbreviated D-B or D/B
accordingly), also known as
alternative delivery, is a project
delivery system used in the
construction industry f34ef5716f
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Process design can be the design of
new facilities or it can be the
modification or expansion of
existing facilities. The design
starts at a conceptual level and
ultimately ends in the form of
fabrication and construction plans.
f34ef5716f Practitioners of
construction management are called
construction managers. They have
knowledge and experience in the
field of business management and
building science. Professional
construction managers may be hired
for large-scaled, high budget
undertakings (commercial real
estate, transportation
infrastructure, industrial
facilities, and military
infrastructure), called capital...
f34ef5716f

Facility management The profession
operates under global standards such
as ISO 41001 and is guided by
organizations like the International
Facility Management Association
(IFMA). By integrating maintenance,
safety, efficiency, and comfort, FM
supports organizational goals within
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the built environment. Facilities
management ensures that physical
assets and environments are managed
effectively to meet the needs of
their users. Facility management or
facilities management (FM) is a
professional discipline focused on
coordinating the use of space,
infrastructure, people, and
organization Facility management or
facilities management (FM) is a
professional discipline focused on
coordinating the use of space,
infrastructure, people, and
organization f34ef5716f

Information technology management
staffing, change management, and
organizing and controlling, along
with other aspects that are unique
to technology, like software design,
network planning Information
technology management (IT
management) is the discipline
whereby all of the information
technology resources of a firm are
managed in accordance with its needs
and priorities. Managing the
responsibility within a company
entails many of the basic management
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functions, like budgeting, staffing,
change management, and organizing
and controlling, along with other
aspects that are unique to
technology, like software design,
network planning, tech support etc
f34ef5716f

Project management The primary
constraints are scope, time and
budget. This information is usually
described in project documentation,
created at the beginning of the
development process. planning,
design, development, testing, and
deployment. Biotechnology project
management focuses on the
intricacies of biotechnology
research and development Project
management is the process of
supervising the work of a team to
achieve all project goals within the
given constraints. The secondary
challenge is to optimize the
allocation of necessary inputs and
apply them to meet predefined
objectives f34ef5716f

Construction management It uses
project management techniques and
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software to oversee the planning,
design, construction and closeout of
a construction project Construction
management (CM) aims to control the
quality of a construction project's
scope, time, and cost (sometimes
referred to as a project management
triangle or "triple constraints") to
maximize the project owner's
satisfaction. owner&#039;s
satisfaction. It uses project
management techniques and software
to oversee the planning, design,
construction and closeout of a
construction project safely, on
time, on budget and within
specifications f34ef5716f

Program management Many programs
focus on delivering a capability to
change and are normally designed to
deliver Program management deals
with overseeing a group or several
projects that align with a company’s
organizational strategy, goals, and
mission. These projects, are
intended to improve an
organization's performance. Program
management is distinct from project
management. Program management is
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distinct from project management
f34ef5716f

Many programs focus on delivering a
capability to change and are
normally designed to deliver the
organization's strategy or business
transformation. Program management
also emphasizes the coordinating and
prioritizing of resources across
projects, managing links between the
projects and the overall costs and
risks of the program. f34ef5716f

Infrastructure asset management
Asset management specifically uses
software tools to organize and
implement these strategies with the
fundamental goal to preserve and
extend the service life of long-term
infrastructure assets which are
vital underlying components in
maintaining the quality of life in
society and efficiency in the
economy. a facility, including
planning, design, construction,
operations, maintenance, upgrading,
and replacement has become
bifurcated between agencies and
firms Infrastructure asset
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management is the integrated,
multidisciplinary set of strategies
in sustaining public infrastructure
assets such as water treatment
facilities, sewer lines, roads,
utility grids, bridges, and
railways. In the 21st century,
climate change adaptation has become
an important part of infrastructure
asset management competence.
Generally, the process focuses on
the later stages of a facility's
life cycle, specifically
maintenance, rehabilitation, and
replacement f34ef5716f

In contrast to "design-bid-build"
(or "design—-tender"), design-build
relies on a single point of
responsibility contract and is used
to minimize risks for the project
owner and to reduce the delivery
schedule by overlapping the design
phase and construction phase of a
project. f34ef5716f

Design management Design management
is a field of inquiry that uses
design, strategy, project management
and supply chain techniques to
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control a creative process, support
Design management is a field of
inquiry that uses design, strategy,
project management and supply chain
techniques to control a creative
process, support a culture of
creativity, and build a structure
and organization for design. The
objective of design management is to
develop and maintain an efficient
business environment in which an
organization can achieve its
strategic and mission goals through
design. Design management
encompasses the ongoing processes,
business decisions, and strategies
that enable innovation and create
effectively-designed products,
services, communications. "Simply
put, design management is the
business side of design. Design
management is a comprehensive
activity at all levels of business
(operational to strategic), from the
discovery phase to the execution
phase f34ef5716f

Process design is distinct from
equipment design, which is closer in
spirit to the design of unit
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operations. Processes often include
many unit operations. f34ef5716f

Process design Process design is
central to In chemical engineering,
process design is the choice and
sequencing of units for desired
physical and/or chemical
transformation of materials.
engineering, process design is the
choice and sequencing of units for
desired physical and/or chemical
transformation of materials. Process
design is central to chemical
engineering, and it can be
considered to be the summit of that
field, bringing together all of the
field's components f34ef5716f

Infrastructure Lifecycle Management
The life cycle of a real estate
property starts with the planning
and realization phase, carries on
with the commercial usage and
facility management and is finalized
by the demolition, dismantling or
conversion of the property. It
covers the management of all core
processes around planning,
construction, operation, maintenance
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and commercialization of buildings
or property. The Facility Management
Infrastructure Lifecycle Management
(ILM) is a term coined by the real
estate sector. Cotts (1998). and
facility management and is finalized
by the demolition, dismantling or
conversion of the property. David G
f34ef5716f

The objective of project management
is to produce a complete project
which complies with the client's
objectives. In many cases, the
objective of project management is
also to shape or reform the client's
brief to feasibly address the
client's objectives. Once the
client's objectives are established,
they should influence all decisions
made by other people involved in the
project— for... f34ef5716f
Design—build also has a single point
responsibility... f34ef5716f
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