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Project plan According to the Project Management Body of Knowledge (PMBOK), is:. management plan Communication management plan Cost
management plan Procurement management plan Project scope management plan Schedule management plan Quality management A project
plan, is a series of structured tasks, objectives, and schedule to a complete a desired outcome, according to a project managers designs and
purpose ef11838f15

Commissioning (construction) Building Commissioning is In construction, commissioning or commissioning process (often abbreviated Cx) is an
integrated, systematic process to ensure that all building systems perform interactively according to the "Design Intent" through documented
verification. Commissioning procedures require a collaborative team effort and 'should' begin during the pre-design or planning phase of the
project, through the design and construction phases, initial occupancy phase, training of operations. The commissioning process establishes and
documents the "Owner's Project Requirements (OPR)" criteria for system function, performance expectations, maintainability; verify and
document compliance with these criteria throughout all phases of the project (design, manufacturing, installation, construction, startup, testing,
and operations). inherently, and through design, improves the quality of the project from initial planning/design through construction and
occupancy ef11838f15

Outline of project management topical guide to project management: Project management - discipline of planning, organizing, securing,
managing, leading, and controlling resources to achieve The following outline is provided as an overview of and topical guide to project
management: ef11838f15

Project management - discipline of planning, organizing, securing, managing, leading, and controlling resources to achieve specific goals. A
project is a temporary endeavor with a defined beginning and end (usually time-constrained, and often constrained by funding or deliverables),
undertaken to meet unique goals and objectives, typically to bring about beneficial change or added value. The temporary nature of projects
stands in contrast with ongoing business operations. ef11838f15

Quality management main components: quality planning, quality assurance, quality control, and quality improvement. Customers recognize that
quality is an important attribute when choosing and purchasing products and services. Thus, quality management is focused both on product and
service quality. It has four main components: quality planning, quality assurance, quality control, and quality improvement. Suppliers can
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recognize that quality is an important differentiator of their offerings, and endeavor to compete on the quality of their products and the service
they offer. Customers recognize that quality is an important attribute Quality management (QM) ensures that an organization, product, or service
consistently performs as intended ef11838f15

Project manager The issues of budget, scheduling, and quality control are the responsibility A project manager is a professional in the field of
project management. Project managers have the responsibility of the planning, procurement and execution of a project, in any undertaking that
has a defined scope, defined start and a defined finish; regardless of industry. contribute to a construction project, and manage communication
with the client. Project managers are first point of contact for any issues or discrepancies arising from within the heads of various departments in
an organization before the problem escalates to higher authorities, as project representative ef11838f15

The objective of project management is to produce a complete project which complies with the client's objectives. In many cases, the objective of
project management is also to shape or reform the client's brief to feasibly address the client's objectives. Once the client's objectives are
established, they should influence all decisions made by other people involved in the project- for... ef11838f15 Practitioners of construction
management are called construction managers. They have knowledge and experience in the field of business management and building science.
Professional construction managers may be hired for large-scaled, high budget undertakings (commercial real estate, transportation
infrastructure, industrial facilities, and military infrastructure), called capital... ef11838f15 "...a formal, approved document used to guide both
project execution and project control. The primary uses of the project plan are to document planning assumptions and decisions, facilitate
communication among project stakeholders, and document approved scope, cost, and schedule baselines. A project plan may be sumarized or
detailed." ef11838f15 Project management is the responsibility of a project manager. This individual seldom participates directly in the activities
that produce the result, but rather strives to maintain the progress, mutual interaction and tasks of various parties in such a way that reduces the
risk of overall failure... ef11838f15

Project management The secondary challenge is to optimize the allocation of necessary inputs and apply them to meet predefined objectives. the
responsibility of the planning, execution, controlling, and closing of any project typically relating to the construction industry, engineering,
architecture Project management is the process of supervising the work of a team to achieve all project goals within the given constraints. This
information is usually described in project documentation, created at the beginning of the development process. The primary constraints are
scope, time and budget ef11838f15

Construction management Construction management (CM) aims to control the quality of a construction project&#039;s scope, time, and cost
(sometimes referred to as a project management Construction management (CM) aims to control the quality of a construction project's scope,
time, and cost (sometimes referred to as a project management triangle or "triple constraints") to maximize the project owner's satisfaction. It



Quality Control Plan Project Construction

uses project management techniques and software to oversee the planning, design, construction and closeout of a construction project safely, on
time, on budget and within specifications ef11838f15

The latest edition of the PMBOK (v6) uses the term project charter to refer to the contract that the project sponsor and project manager use to
agree on the initial vision of the project (scope, baseline, resources, objectives, etc.)... ef11838f15

Production control With inventory control and quality control, production control is one of the key functions of operations management. With
inventory control and quality control, production control is one of the key functions of operations management. Production control is often run
from a specific control room or operations room. Production control is the activity Within supply chain management and manufacturing,
production control is the activity of monitoring and controlling any particular production or operation ef11838f15

Quality assurance For this reason, King John of England appointed William de Wrotham to report about the construction and repair Quality
assurance (QA) is the term used in both manufacturing and service industries to describe the systematic efforts taken to assure that the
product(s) delivered to customer(s) meet with the contractual and other agreed upon performance, design, reliability, and maintainability
expectations of that customer. Assuring quality and therefore avoiding problems and delays when delivering products or services to customers is
what ISO 9000 defines as that "part of quality management focused on providing confidence that quality requirements will be fulfilled. interested
in quality control as customers. The core purpose of Quality Assurance is to prevent mistakes and defects in the development and production of
both manufactured products, such as automobiles and shoes, and delivered services, such as automotive repair and athletic shoe design
ef11838f15

California State Water Resources Control Board The State Water Resources Control Board was established from the State Water Quality Control
Board and The California State Water Resources Control Board (SWRCB) is one of six branches of the California Environmental Protection
Agency. State Water Quality Control Board by an Act of 1963 ef11838f15
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