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Management It is the process of managing the resources of businesses, governments, and other
organizations. front-line managers and communicate the strategic goals and policies of senior
management to them. Line management roles include supervisors and the frontline Management (or
managing) is the administration of organizations, whether businesses, nonprofit organizations, or a
government bodies through business administration, nonprofit management, or the political science
sub-field of public administration respectively cb803efOff

Gifts of money or other items of value that are otherwise available to everyone on an equivalent basis,
and not for dishonest purposes, are not bribery. Offering a discount or a refund to all purchasers is a
rebate and is not bribery. For example, it is legal for an employee of a Public Utilities Commission
involved in electric rate regulation to accept a rebate on electric service that reduces their cost of
electricity, when the rebate is available to other residential electric customers... cb803ef0ff

SWOT analysis In strategic planning and strategic management, SWOT analysis (also known as the
SWOT matrix, TOWS, WOTS, WOTS-UP, and situational analysis) is a decision-making In strategic
planning and strategic management, SWOT analysis (also known as the SWOT matrix, TOWS, WOTS,
WOTS-UP, and situational analysis) is a decision-making technique that identifies the strengths,
weaknesses, opportunities, and threats of an organization or project cb803ef0ff

Real options valuation 29 (4): 343-361. For example, real options valuation could examine the
opportunity to invest in the expansion of a firm's factory and the alternative option to sell the factory.
1002/smj Real options valuation, also often termed real options analysis, (ROV or ROA) applies option
valuation techniques to capital budgeting decisions. A real option itself, is the right—but not the
obligation—to undertake certain business initiatives, such as deferring, abandoning, expanding,
staging, or contracting a capital investment project. Sobrero, Maurizio (2008). Strategic Management
Journal. &quot;Uncertainty and the market valuation of R&amp;D within a real options logic&quot;.
doi:10 cb803efOff

B-17, Queen of the Skies The game was acquired by Avalon Hill and republished in 1983. He also
noted that although Avalon Hill made improvements to the Attack Board and strategic map,
&quot;The B-17, Queen of the Skies is a solitaire board wargame published by On Target Games in
1981 that simulates flight missions in a Boeing B-17F Flying Fortress bomber during World War II. than
the text-only counters in the Avalon Hill edition cb803ef0ff

IIMB was established by the Government of India (Gol) as an institute of excellence for education,
training, research, and consulting in the field of management, and allied areas of knowledge. The
Indian government called on IIMB to assist and mentor the two newly established 1IMs during their
inception period - IIM Trichy in 2011, and IIM Visakhapatnam in 2015. cb803ef0ff

Strategic bombing during World War Il Strategic bombing often involved bombing areas inhabited by
civilians, and some campaigns were deliberately designed to target civilian populations in order to
terrorize them or to weaken their morale. Strategic bombing as a military strategy is distinct both
from close air support of ground forces and from tactical air power. sustained strategic bombing of
railways, harbours, cities, workers&#039; and civilian housing, and industrial districts in enemy
territory. Strategic bombing World War Il (1939-1945) involved sustained strategic bombing of
railways, harbours, cities, workers' and civilian housing, and industrial districts in enemy territory.
International law at the outset of World War Il did not specifically forbid the aerial bombardment of.
During World War Il, many military strategists of air power believed that air forces could win major
victories by attacking industrial and political infrastructure, rather than purely military targets
cb803efOff

Strategic planning A strategy describes how the ends (goals) will be achieved by the means
(resources) in a given span of time. S. Often, Strategic planning is long term and organizational action
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steps are established from two to five years in the future. Strategy can be planned ("intended") or can
be observed as a pattern of activity ("emergent") as the organization adapts to its environment or
competes. "Strategy" has many definitions, but it generally involves setting major goals, determining
actions to achieve these goals, setting a timeline, and mobilizing resources to execute the actions.
analysis Strategic assumptions Strategic planning software Strategy Markup Language (StratML) U.
Army Strategist Daft, Richard (2008). Management (8th ed Strategic planning or corporate planning is
an activity undertaken by an organization through which it seeks to define its future direction and
makes decisions such as resource allocation aimed at achieving its intended goals cb803ef0ff

Larger organizations generally have three hierarchical levels of managers, organized in a pyramid
structure: cb803efOff

Bribery Strategic Management Journal. &quot;African corruption Bribery is the corrupt solicitation,
payment, or acceptance of a private favor (a bribe) in exchange for official action. The purpose of a
bribe is to influence the actions of the recipient, a person in charge of an official duty, to act contrary
to their duty and the known rules of honesty and integrity. &quot;Does bribery in the home country
promote or dampen firm exports. 2075. 34 (12): 1472-1487. doi:10. 1002/smj. &quot; cb803efO0ff

Senior management roles include the board of directors and a chief executive officer (CEO) or a
president of an organization. They set the strategic goals and policy of the organization and make
decisions on how the overall organization will operate. Senior managers are generally executive-level
professionals who provide direction... cb803efOff IIMB offers bachelor's, master... cb803ef0ff SWOT
has been described as a "tried-and-true" tool of strategic analysis, but has also been criticized for
limitations such as the static nature of the analysis, the influence of personal... cb803efOff Real
options are most valuable when uncertainty is high; management has significant flexibility to change
the course of the project in a favorable direction and is willing to exercise the options. cb803efOff

Design management Design management is a comprehensive activity at all levels of business
(operational to strategic), from the discovery phase to the execution phase. The objective of design
management is to develop and maintain an efficient business environment in which an organization
can achieve its strategic and mission goals through design. of design management overlaps with
marketing management, operations management, and strategic management. Traditionally, design
management was seen as Design management is a field of inquiry that uses design, strategy, project
management and supply chain techniques to control a creative process, support a culture of
creativity, and build a structure and organization for design. Design management encompasses the
ongoing processes, business decisions, and strategies that enable innovation and create effectively-
designed products, services, communications. "Simply put, design management is the business side
of design cb803efOff

Indian Institute of Management Bangalore Founded in 1973, it was chronologically the third in the first
generation of l1IMs to be established, after IIM Calcutta and IIM Ahmedabad, thereby forming the elite
Indian B-School trio colloquially known as 'ABC', or 'lIM A/B/C'". Indian Institute of Management
Bangalore (IIM Bangalore or IIMB) is a reputed business school and an Institute of National Importance
located in Bangalore Indian Institute of Management Bangalore (lIM Bangalore or IIMB) is a reputed
business school and an Institute of National Importance located in Bangalore, Karnataka, India
cb803efOff

SWOT analysis evaluates the strategic position of organizations and is often used in the preliminary
stages of decision-making processes to identify internal and external factors that are favorable and
unfavorable to achieving goals. Users of a SWOT analysis ask questions to generate answers for each
category and identify competitive advantages. cb803efOff

Outline of marketing Customer experience management Service blueprint Marketing refers to the
social and managerial processes by which products, services, and value are exchanged in order to
fulfill individuals' or groups' needs and wants. Some texts use a model of 8 Ps and include
performance level (service quality) as an 8th P. and people. These processes include, but are not
limited to, advertising, promotion, distribution, and product management. The following outline is
provided as an overview of and topical guide to the subject: cb803efOff
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