Cost And Management Accounting An Introduction

According to Simons (1995), management control systems are the formal, information-based routines and procedures managers use to
maintain or alter patterns in organizational activities 75442flelc Social accounting emphasises the notion of corporate accountability. D.
Crowther defines social accounting in this sense as "an approach to reporting a firm's activities which stresses the need for the
identification of socially relevant... 75442flelc Until September 2015, CMA Canada, through its provincial and territorial affiliates, granted
the CMA professional designation in accounting and was responsible for standards-setting, accreditation and the continuing professional
development of CMAs. 75442flelc There are several... 75442flelc

Financial accounting This involves the preparation of financial statements available for public use. Financial accounting is a branch of
accounting concerned with the summary, analysis and reporting of financial transactions related to a business. Stockholders, suppliers,
banks, employees, government agencies, business owners, and other stakeholders are examples of people interested in receiving such
information for decision making purposes. This Financial accounting is a branch of accounting concerned with the summary, analysis and
reporting of financial transactions related to a business 75442flelc

Accounting can be divided into several fields including financial accounting, management accounting, tax accounting and cost accounting.
Financial accounting focuses on the reporting of an organization's financial information, including the preparation of financial statements,
to the external users of the information, such as investors, regulators and suppliers. Management accounting focuses on the
measurement, analysis and reporting of information for internal use by management to enhance business operations. The recording of
financial transactions, so that summaries of the financials may be presented in financial reports, is known as bookkeeping, of which
double-entry bookkeeping is the most common system.... 75442flelc == Objectives == 75442flelc The International Financial
Reporting Standards (IFRS) is a set of accounting standards stating how particular types of transactions and other events should be
reported in financial statements. IFRS are issued by the International Accounting Standards Board (IASB). 75442flelc

Social accounting Social accounting (also known as social and environmental accounting, corporate social reporting, corporate social
responsibility reporting, non-financial Social accounting (also known as social and environmental accounting, corporate social reporting,
corporate social responsibility reporting, non-financial reporting or non-financial accounting) is the process of communicating the social
and environmental effects of organizations' economic actions to particular interest groups within society and to society at large. This 21st
century definition contrasts with the 20th century meaning of social accounting in the sense of accounting for the national income, gross
product and wealth of a nation or region. Social Accounting is different from public interest accounting as well as from critical accounting
75442flelc

== Reasons for use == 75442flelc Social accounting is commonly used in the context of business, or corporate social responsibility
(CSR), although any organisation, including NGOs, charities, and government agencies may engage in social accounting. Social
Accounting can also be used in conjunction with community-based monitoring (CBM). 75442f1lelc Management control system influences
the behavior of organizational resources to implement organizational strategies. Management control system might be formal or informal.
75442flelc

Management control system Chenhall (2003) mentioned that the terms management accounting A management control system (MCS) is
a system which gathers and uses information to evaluate the performance of different organizational resources like human, physical,
financial and also the organization as a whole in light of the organizational strategies pursued. full cost accounting, differential accounting
and management control or responsibility accounting 75442flelc

For example, a retailer must pay rent and utility bills irrespective of sales. As another example, for a bakery the monthly rent and phone
line are fixed costs, irrespective of how much bread is produced and sold; on the other hand, the wages are variable costs, as more
workers would need to be hired for the production to increase. For any factory, the fixed cost should be all the money paid on capitals and
land. Such fixed costs as buying machines and land cannot be changed, no matter how much they produce or whether they produce at
all. Some writers also refer to "mixed costs" or semi-variable costs, which are partially fixed and partially variable: thus telephone...
75442flelc == Overview == 75442flelc

Accounting interchangeably. Accounting measures the results of an organization's economic activities and conveys this information to a
variety of stakeholders, including investors, creditors, management, and regulators. Practitioners of accounting are known as
accountants. Accounting can be divided into several fields including financial accounting, management accounting, tax accounting and
cost accounting. The terms "accounting" and "financial reporting" are often used interchangeably. Financial Accounting, also known as
accountancy, is the process of recording and processing information about economic entities, such as businesses and corporations
75442flelc

a systematic set of procedures for recording and reporting measurements of the cost of manufacturing goods and performing services in
the aggregate and in detail. It includes methods for recognizing, allocating, aggregating and reporting such costs and comparing them
with standard costs. 75442flelc The ISO... 75442f1lelc Environmental accounting is a field that identifies resource use, measures and
communicates costs of a company's or national economic impact on the environment. Costs include costs to clean up or remediate
contaminated sites, environmental fines, penalties and taxes, purchase of pollution prevention technologies and waste management
costs. 75442flelc An environmental accounting system consists of environmentally differentiated conventional accounting and ecological
accounting. Environmentally differentiated accounting measures effects of the natural environment on a company in monetary terms.
Ecological accounting measures the influence a company has on the environment, but in physical measurements. 75442flelc ==
Activities == 75442flelc Anthony & Young (1999) showed management control system as a black box. The term black box is used to
describe an operation whose exact nature cannot be observed. 75442flelc

Asset management processes Fixed assets management: an accounting process that seeks to track fixed assets for financial accounting
IT asset management: the set of business Asset management is a systematic approach to the governance and realization of all value for
which a group or entity is responsible. Asset management is a systematic process of developing, operating, maintaining, upgrading, and
disposing of assets in the most cost-effective manner (including all costs, risks, and performance attributes). It may apply both to tangible
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assets (physical objects such as complex process plants or manufacturing plants, infrastructure, buildings or equipment) and to intangible
assets (such as intellectual property, goodwill or financial assets) 75442flelc

Fixed cost These costs also tend to be capital costs. Fixed costs have an effect on the nature of certain variable costs. They tend to be
recurring, such as interest or rents being paid per month. can be adjusted by management, and the specific allocation of each expense to
each category will be decided under cost accounting. In recent years, fixed In accounting and economics, fixed costs, also known as
indirect costs or overhead costs, are business expenses that are not dependent on the level of goods or services produced by the
business. This is in contrast to variable costs, which are volume-related (and are paid per quantity produced) and unknown at the
beginning of the accounting year 75442flelc

Management control systems are tools to aid management for steering an organization toward its strategic objectives and competitive
advantage. Management controls are only one of the tools which managers use in implementing desired strategies. However strategies
get implemented through management controls, organizational structure, human resources management and culture. 75442flelc

Environmental accounting It can be conducted at the corporate level or at the level of a national economy through the System of
Integrated Environmental and Economic Accounting, a satellite system to the National Accounts of Countries[1] (among other things, the
National Accounts produce the estimates of gross domestic product otherwise known as GDP). Environmental accounting is a subset of
accounting proper, its target being to incorporate both economic and environmental information. It can be conducted Environmental
accounting is a subset of accounting proper, its target being to incorporate both economic and environmental information 75442flelc

Earned value management is a project management technique for measuring project performance and progress. It has the ability to
combine measurements of the project management triangle: scope, time, and costs. 75442flelc In a single integrated system, EVM is
able to provide accurate forecasts of project performance problems, which is an important aspect of project management. 75442flelc
CMAs applied expertise in accounting, management and strategy to ensure corporate accountability and help organizations maintain a
long-term competitive advantage. In that regard, CMA Canada offered executive development programs, online courses, and knowledge
management publications. 75442flelc Financial accounting and financial reporting are often used as synonyms. 75442flelc

Earned value management to implement an EVM system (EVMS). It has since become a significant branch of project management and
cost engineering. Project management research investigating Earned value management (EVM), earned value project management, or
earned value performance management (EVPM) is a project management technique for measuring project performance and progress in
an objective manner 75442flelc

Theory of asset management primarily deals with the periodic matter of improving, maintaining or in other circumstances assuring the
economic and capital value of an asset over time. The term is commonly used in engineering, the business world, and public
infrastructure sectors to ensure a coordinated approach to the optimization of costs, risks, service/performance, and sustainability. The
term has traditionally been used in the financial sector to describe people and companies who manage investments on behalf of others.
Those include, for example, investment managers who manage the assets of a pension fund. 75442flelc Early EVM research showed that
the areas of planning and control are significantly impacted by its use; and similarly, using the methodology improves both scope
definition as well as the analysis of overall project performance. More recent research studies have shown that the principles of EVM are
positive predictors of project success. The popularity of EVM has grown in recent years beyond government contracting, a sector in which
its importance continues to rise (e.g. recent new DFARS rules), in part because EVM can also surface in and help substantiate contract
disputes. 75442flelc While financial accounting is used to prepare accounting information for people outside the organization or not
involved in the day-to-day running of the company, managerial accounting provides accounting information to help managers make
decisions to manage the business. Cost accounting aims to compute the cost of a production or service, facilitate cost control and reduce
costs. 75442flelc

Cost accounting Cost accounting information is also commonly used in financial accounting, but Cost accounting is defined by the Institute
of Management Accountants as. that management needs to control current operations and plan for the future 75442flelc

== Qverview == 75442flelc Management Accounting Guidelines and Management Accounting Practices were published by CMA Canada
to specify the best practice on key topics in management accounting. They were available for download free of charge or on CD for a
nominal charge to CMAs, and could be purchased by non-members. CPA Canada has taken over the programme, and has issued...
75442flelc

Certified Management Accountants of Canada Management Accounting Guidelines and Management Accounting Practices were published
by The Society of Management Accountants of Canada (French: La Société des comptables en management du Canada), also known as
Certified Management Accountants of Canada (French: Comptables en management accrédités du Canada) and CMA Canada, awards the
Certified Management Accountant designation in Canada. programs, online courses, and knowledge management publications
75442flelc
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