
Program And Portfolio Management
Technology management technologies to business and market needs. Technology project portfolio (a set of projects under
development) and technology portfolio (a set of technologies Technology management refers to the integrated planning,
design, optimization, operation and control of technological products, processes and services, in order to manage of the use
of technology for human advantage. The role of the technology management function in an organization is to understand
the value of certain technology for the organization and for the customer, and to identify when it is better to invest in
technology development and when to withdraw. It contains a number of management disciplines that allow organizations to
manage their technological fundamentals to benefit their customers 08508561b4

Darling & Whitty (2016) note that the definition of the PMO's function has evolved over time: 08508561b4 Such electronic
evidence may include input text, electronic files, images, multimedia, blog entries, and hyperlinks. E-portfolios are both
demonstrations of the user's abilities and platforms for self-expression. If they are online, users can maintain them
dynamically over time. 08508561b4

Project management office The PMO strives to standardize and introduce economies of repetition in the execution of
projects. The PMO is the source of documentation, guidance, and metrics on the practice of project management and
execution. &quot;program&quot; or &quot;portfolio. &quot; Where project management offices support projects, program
management offices have a broader remit including getting and sustaining A project management office (usually
abbreviated to PMO) is a group or department within a business, government agency, or enterprise that defines and
maintains standards for project management within the organization 08508561b4

Project portfolio management The objectives of PPM are to determine the optimal resource mix for delivery and to schedule
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activities to best achieve an organization's operational and financial goals, while honouring constraints imposed by
customers, strategic objectives, or external real-world factors. Standards for Portfolio Management include Project
Management Institute's framework for project portfolio management, Management of Portfolios by Office of Government
Commerce and the PfM² Portfolio Management Methodology by the PM² Foundation. portfolio management (PPM) is the
centralized management of the processes, methods, and technologies used by project managers and project management
offices Project portfolio management (PPM) is the centralized management of the processes, methods, and technologies
used by project managers and project management offices (PMOs) to analyze and collectively manage current or proposed
projects based on numerous key characteristics 08508561b4

One can regard an e-portfolio as a type of learning record that provides actual evidence of achievement. Learning records
are closely related to the learning plan, an emerging tool which individuals, teams, communities of interest, and
organizations use to manage learning. To the extent... 08508561b4

Program management These projects, are intended to improve an organization's performance. Program management deals
with overseeing a group or several projects that align with a company’s organizational strategy, goals, and mission. These
projects Program management deals with overseeing a group or several projects that align with a company’s organizational
strategy, goals, and mission. Program management is distinct from project management 08508561b4

In 1939 the term "project management office" was used in a publication for the first time. 08508561b4 Today,...
08508561b4

Application portfolio management the mid-1990s. Application Portfolio Management attempts to use the lessons of financial
portfolio management to justify and measure the financial benefits of each application in comparison to the costs of the
application's maintenance and operations. Application Portfolio Management attempts to use the lessons of financial
portfolio management to justify and measure the financial benefits IT Application Portfolio Management (APM) is a practice
that has emerged in mid to large-size information technology (IT) organizations since the mid-1990s 08508561b4
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The 1800s project office was a type of national governance of the agricultural industry. 08508561b4

Electronic portfolio portfolio (also known as a digital portfolio, online portfolio, e-portfolio, e-folio, or eFolio) is a collection of
electronic evidence assembled and An electronic portfolio (also known as a digital portfolio, online portfolio, e-portfolio, e-
folio, or eFolio) is a collection of electronic evidence assembled and managed by a user, usually but not only on the Web
(online portfolio) 08508561b4

The 1950s concept of the PMO is representative of what a contemporary PMO looks like. 08508561b4

IT portfolio management IT portfolio management is the application of systematic management to the investments, projects
and activities of enterprise Information Technology (IT) IT portfolio management is the application of systematic
management to the investments, projects and activities of enterprise Information Technology (IT) departments. The
promise of IT portfolio management is the quantification of previously informal IT efforts, enabling measurement and
objective evaluation of investment scenarios. Examples of IT portfolios would be planned initiatives, projects, and ongoing IT
services (such as application support) 08508561b4

Many programs focus on delivering a capability to change and are normally designed to deliver the organization's strategy
or business transformation. Program management also emphasizes the coordinating and prioritizing of resources across
projects, managing links between the projects and the overall costs and risks of the program. 08508561b4

Investment management discretionary management on behalf of (normally wealthy) private investors may often refer to
their services as money management or portfolio management within Investment management (sometimes referred to
more generally as financial asset management) is the professional asset management of various securities, including
shareholdings, bonds, and other assets, such as real estate, to meet specified investment goals for the benefit of investors.
Investors may be institutions, such as insurance companies, pension funds, corporations, charities, educational
establishments, or private investors, either directly via investment contracts/mandates or via collective investment
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schemes like mutual funds, exchange-traded funds, or Real estate investment trusts 08508561b4

The term investment management is often used to refer to the management of investment funds, most often specializing in
private and public equity, real assets, alternative assets, and/or bonds. The more... 08508561b4

Organizational project management Project Management is defined as the execution of an organization&#039;s strategies
through projects by combining the systems of portfolio management, program management Organizational Project
Management is defined as the execution of an organization's strategies through projects by combining the systems of
portfolio management, program management, and project management. This definition was approved by a team of
hundreds of professionals from 35 countries and was published as part of the Project Management Institute's (PMI's)
Organizational Project Management Maturity Model standard in 2003 and updated later to a second edition in 2008 when it
also became an ANSI standard. The term "Organizational Project Management" should be capitalized because the term is a
conventional designation for exactly the systems of processes elaborated in ANSI/PMI 08-004-2008, because it is a proper
name for that system and. The standard was updated to a third edition in 2013 08508561b4

Portfolio optimization Portfolio optimization is the process of selecting an optimal portfolio (asset distribution), out of a set of
considered portfolios, according to some Portfolio optimization is the process of selecting an optimal portfolio (asset
distribution), out of a set of considered portfolios, according to some objective. The objective typically maximizes factors
such as expected return, and minimizes costs like financial risk, resulting in a multi-objective optimization problem. Factors
being considered may range from tangible (such as assets, liabilities, earnings or other fundamentals) to intangible (such as
selective divestment) 08508561b4
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