
The Practice Of Professional Consulting
== Education == 3b324b3fdc Promote the higher performance and purpose of CMC's versus non certified "management
consultants." 3b324b3fdc

Consulting psychology Consulting psychologists are typically professionally licensed as psychologists. The major journal in the field is
Consulting Psychology Journal: Practice and Research. The American Psychological Consulting psychology is a specialty area of
psychology that addresses such areas as assessment and interventions at the individual, group, and organizational levels.
organizations, in consulting firms or in private practice. Consulting psychologists typically work in business or non-profit
organizations, in consulting firms or in private practice. Consulting psychologists are typically professionally licensed as
psychologists. The Handbook of Organizational Consulting Psychology provides an overview of specific areas of study and application
within the field 3b324b3fdc

== Core fields in practice == 3b324b3fdc

Management consulting Organizations may draw upon the services of management consultants for a number of reasons, including
gaining external (and presumably objective) advice and accessing consultants' specialized expertise regarding concerns that call for
additional oversight. Management consulting is the practice of providing consulting services to organizations to improve their
performance or in any way to assist in achieving Management consulting is the practice of providing consulting services to
organizations to improve their performance or in any way to assist in achieving organizational objectives 3b324b3fdc

Human resource consulting The role is very typical in information benchmarking and design consulting (see examples of actual
design practices in the subsequent section The human resource consulting industry has emerged from management consulting and
addresses human resource management tasks and decisions. implementation 3b324b3fdc

Engineering consulting Engineering consulting involves an end to end product life cycle(PLM) process, product development
management(PDM) tools and other development processing. It assists individuals, public and private companies with process
Engineering consulting is the practice of performing engineering as a consulting engineer. It assists individuals, public and private
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companies with process management, idea organization, product design, fabrication, maintenance, repair and operations (MRO),
servicing, tech advice, tech specifications, tech estimating, costing, budgeting, valuation, branding, and marketing. Engineering
consulting is the practice of performing engineering as a consulting engineer 3b324b3fdc

The Process/People consultant assists in searching for solutions with methods that facilitate and raise creativity of the client company
so that they will be able to implement solutions themselves. The role is traditionally demonstrated by organizational development
and change consulting. 3b324b3fdc == Subject-matter expert vs. consultant == 3b324b3fdc == Defining consulting psychology ==
3b324b3fdc Employee engagement: Measure employee engagement levels through surveys and interviews, define and improve
performance in employee engagement and retention. While this area of HR consulting is necessarily broad, encapsulating total
rewards strategy, employee performance management, leadership transformation, and organisation structure design, most
companies do have very specialised... 3b324b3fdc Prepare and promulgate standards for management consulting to be adopted
internationally 3b324b3fdc Hitachi Consulting was founded in November 2000 when the Japanese multinational corporation Hitachi
acquired Grant Thornton LLP’s Chicago based information technology and strategy consulting practice. Three former Grant Thornton
principals (Chuck Scoville - COO, Mike Driessen - Sales/Marketing, and Dan Raskas - Delivery of Services) were the founding
leadership team along with 18 former Grant Thornton partners and principals. 3b324b3fdc Increase the acceptance and respect of
the management consulting profession 3b324b3fdc The Expert Resource Consultant suggests solutions based on expertise and
experience, and assists in their implementation. The role is very typical in information benchmarking and design consulting (see
examples of actual design practices in the subsequent section below). 3b324b3fdc Provide a forum for national certifying bodies of
certified management consultants 3b324b3fdc Management consultants, in particular, typically work with company executives and
provide them with generalists and industry-specific specialists, known as subject-matter experts, usually trained in management or
in business schools. The deliverable of a management consultant is usually recommendations for achieving a company objective,
leading to a company project. 3b324b3fdc Many consulting firms complement the recommendations with implementation support,
either by the consultants or by technicians and other experts. 3b324b3fdc

Biotechnology consulting Large management consulting firms would often be able to provide technological advice as well, depending
on the qualifications of their consulting team. Biotechnology consulting (or biotech consulting) refers to the practice of assisting
organizations involved in research and commercialization of biotechnology Biotechnology consulting (or biotech consulting) refers to
the practice of assisting organizations involved in research and commercialization of biotechnology in improving their methods and
efficiency of production, and approaches to R&D. Both start-up and established organizations would hire biotechnology consultants
mainly to receive an independent and professional advice from key opinion leaders, individuals with extensive knowledge and
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experience in a particular area of biotechnology or biological sciences, and, often, to outsource their projects for implementation by
well qualified individuals. This has also been fueled by the impact various conflicts of interests. This assistance is usually provided in
the form of specialized technological advice and sharing of expertise. With the growth of pharmaceutical companies, biotechnology
consulting has recently developed into an industry of its own and separated from the management consulting industry that
traditionally also provides technological advice on R&D projects to various industries 3b324b3fdc

As a result of their exposure to and relationships with numerous organizations, consulting firms are typically aware of industry "best
practices". However, the specific nature of situations under consideration may limit the ability or appropriateness of transferring such
practices from one organization to another. Management consulting is an additional service to internal management functions and,
for various legal and practical reasons, may not be seen as a replacement for internal management. Unlike interim management,
management consultants do not become part of the organization to which they provide services. 3b324b3fdc The Harvard Business
School defines a consultant as someone who advises on "how to modify, proceed in, or streamline a given process within a
specialized field". 3b324b3fdc Promote the ethical and moral practices of Certified Management Consultants and the management
consulting profession 3b324b3fdc

International Council of Management Consulting Institutes The International Council of Management Consulting Institutes (ICMCI),
known as CMC-Global, is an international professional body for management consultants The International Council of Management
Consulting Institutes (ICMCI), known as CMC-Global, is an international professional body for management consultants 3b324b3fdc

The following are core fields around which most human resource consultancies are based: 3b324b3fdc The American Psychological
Association defines the fields as: 3b324b3fdc Engineering consulting firms may involve civil, structural, mechanical, electrical,
environmental, chemical, industrial, and agricultural, electronics and telecom, computer and network, instrumentation and control,
information technology, manufacturing and production, aerospace, marine, fire and safety, etc. 3b324b3fdc

Mercer (consulting firm) Mercer is headquartered in New York City with offices in 43 countries and operations in 130 countries.
Mercer is an American consulting firm founded in 1945. The company primarily provides human resources and financial services
consulting services to its clients. It is one of the four operating subsidiaries of global professional services firm Marsh McLennan
Mercer is an American consulting firm founded in 1945. It is one of the four operating subsidiaries of global professional services firm
Marsh McLennan (NYSE: MRSH) 3b324b3fdc

Improve the process of certification throughout the world 3b324b3fdc Elevate the standards of the certified management consultant
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(CMC) worldwide 3b324b3fdc Consultancies provide services such as: organizational change management assistance, development
of coaching skills, process analysis, technology... 3b324b3fdc Mercer has several distinct lines of business, namely: health and
benefits, investments and retirement, workforce and careers, and M&A advisory services. It is the world's largest investment advisory
with over US$300 billion outsourced assets under management and US$16 trillion under advisement in total. 3b324b3fdc It exists to:
3b324b3fdc Since then, the company has acquired a number of consulting competitors including WaveBend Solutions from BDO
Seidman (June 2001), Tactica Technology (November 2001), Aspirity (April 2004), Dove Consulting (August 2005), Navigator Systems
(February 2006), Impact Plus through the subsidiary Hitachi Consulting UK (April 2007), Iteration2 (June 2007), and JMN Associates
(March 2008). After the dissolution... 3b324b3fdc According to Institute of Management Consultants USA, "The value of a consultant
[as compared to a subject-matter expert (SME)] is to be able to correctly diagnose and effectively transform an often ill-defined
problem and apply information, resources and processes to create a workable and usable solution. Some experts are good
consultants and vice versa, some are neither, few are both." Another differentiation would be that a consultant sells advice, whereas
an expert sells their expertise. Other differentiations exist for consultants vs. coaches or SMEs vs. team leaders. 3b324b3fdc
Consultants do not have to be subject-matter experts as consulting... 3b324b3fdc == History == 3b324b3fdc

Hitachi Consulting It was founded in November 2000 as a subsidiary of the Japanese corporation Hitachi, and employed
approximately 6,500 people in the US, Japan, Brazil, China, India, Portugal, Singapore, Spain, the UK, Germany, and Vietnam.
strategy consulting practice. Three former Grant Thornton principals (Chuck Scoville COO, Mike Driessen - Sales/Marketing, and Dan
Raskas - Delivery of Services) - Hitachi Consulting Corporation was an American international management and technology
consulting firm with headquarters in Dallas, Texas 3b324b3fdc

Consultant Consulting services generally fall under the domain of professional services, as contingent work. Consulting services
generally fall under the domain of professional services, as contingent work. The Harvard Business School A consultant (from Latin:
consultare "to deliberate") is a professional (also known as expert, specialist, see variations of meaning below) who provides advice
or services in an area of specialization (generally to medium or large-size corporations). large-size corporations) 3b324b3fdc

Consulting firm A consulting firm or simply consultancy is a professional service firm that provides expertise and specialised labour
for a fee, through the use of consultants A consulting firm or simply consultancy is a professional service firm that provides expertise
and specialised labour for a fee, through the use of consultants. Consulting firms may have one employee or thousands; they may
consult in a broad range of domains, for example, management, engineering, and so on 3b324b3fdc

== History == 3b324b3fdc In certain countries, the title "consulting engineer" lacks legal protection, while in other countries, it
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necessitates a minimum of a Bachelor's degree in engineering and a government license. 3b324b3fdc According to The Economist,
the industry's most important firms are the "Great eight" consulting firms... 3b324b3fdc The practice of management consulting is
about "helping organizations to improve their performance, operating primarily through the analysis of existing organizational
problems and the development of plans for improvement — with the purpose of gaining external (and presumably objective) advice
and access to the consultants' specialized expertise." It follows... 3b324b3fdc Consulting services are part of the professional
services and account for several hundred billion dollars in annual revenues. Between 2010 and 2015, the 10 largest consulting firms
alone made 170 billion dollars growth revenue and the average annual growth rate is around 4%. 3b324b3fdc Increase the
international and regional profile of management consulting 3b324b3fdc
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