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The term MOSCOW itself is an acronym derived from the first letter of each of four prioritization categories: 096ef09540 Scrum's approach to

product development involves bringing decision-making authority to an operational level. Unlike a sequential approach to product...
096ef09540

Software architecture A number of methods have been developed to balance the trade-offs of up-front design and agility, including the agile
method Software architecture is the set of structures needed to reason about a software system and the discipline of creating such

structures and systems. Each structure comprises software elements, relations among them, and properties of both elements and relations.
of agile software development 096ef09540

V-model (software development) The horizontal and vertical axes represent time or project completeness (left-to-right) and level of
abstraction (coarsest-grain abstraction uppermost), respectively. Instead of moving down linearly, the process steps are bent upwards after
the coding phase, to form the typical V shape. real-time. Criticisms include: In software development, the V-model represents a development
process that may be considered an extension of the waterfall model and is an example of the more general V-model. The V-Model has been
criticized by Agile advocates and others as an inadequate model of software development for numerous reasons. The V-Model demonstrates

the relationships between each phase of the development life cycle and its associated phase of testing 096ef09540

Customer collaboration over contract negotiation 096ef09540 Scrum prescribes for teams to break work into goals to be completed within
time-boxed iterations, called sprints. Each sprint is no longer than one month and commonly lasts two weeks. The scrum team assesses
progress in time-boxed, stand-up meetings of up to 15 minutes, called daily scrums. At the end of the sprint, the team holds two further

meetings: one sprint review to demonstrate the work for stakeholders and solicit feedback, and one internal sprint retrospective. A person in
charge of a scrum team is typically called a scrum master. 096ef09540 The primary reference for the scaled agile framework was originally

the development of a big picture view of how work flowed from product management (or other stakeholders), through governance,
program... 096ef09540 Responding to change over following a plan 096ef09540 M - Must have, 096ef09540 In software (and software-based
systems) engineering, it is used to define and validate functional requirements. A use case is a list of actions or event steps typically defining
the interactions between a role (known in the Unified Modeling Language (UML) as an actor) and a system to achieve a goal. The actor can

be a human or another external system. In systems engineering, use cases are used at a higher level than within software engineering, often
representing missions or stakeholder goals. The detailed requirements... 096ef09540 Working software over comprehensive documentation

096ef09540

MoSCoW method It is used in software development, management, business analysis, and project management to reach a common
understanding with stakeholders on the importance they place on the delivery of each requirement; it is also known as MoSCoW prioritization

or MoSCoW analysis. [citation needed] The MoSCoW method is a prioritization technique. requirements, and is commonly used in agile
software development approaches such as Scrum, rapid application development (RAD), and DSDM 096ef09540

The architecture of a software system is a metaphor, analogous to the architecture of a building. It functions as the blueprints for the system
and the development project, which project management can later use to extrapolate the tasks necessary to be executed by the teams and

people involved. 096ef09540

Scrum (software development) Scrum is an agile team collaboration framework commonly used in software development and other
industries. Scrum prescribes for teams to break work into Scrum is an agile team collaboration framework commonly used in software

development and other industries 096ef09540

Individuals and interactions over processes and tools 096ef09540

Scott Ambler He is an author of books about the Disciplined Agile Delivery toolkit, the Unified process, Agile software development Scott W.
Ambler (born 1966) is a Canadian software engineer, consultant and author. He is an author of books about the Disciplined Agile Delivery

toolkit, the Unified process, Agile software development, the Unified Modeling Language, and Capability Maturity Model (CMM) development.
software engineer, consultant and author 096ef09540

User stories are a type of boundary object. They facilitate sensemaking and communication; and may help software teams document their
understanding of the system and its context. 096ef09540 The interstitial Os are added to make the word pronounceable. While the Os are

usually in lower-case to indicate that they do not stand for anything, the all-capitals MOSCOW is also used. 096ef09540 Many software
development... 096ef09540 Software architecture is about making fundamental structural choices that are costly to change once

implemented. Software architecture choices include specific structural options from possibilities in the design of the software. There are two
fundamental... 096ef09540 The practitioners cite inspiration from new practices at the time including extreme programming, scrum, dynamic

systems development method, adaptive software development, and being sympathetic to the need for an alternative to documentation-
driven, heavyweight software development processes. 096ef09540 He regularly runs surveys which explore software development issues
and works with organizations in different countries on their approach to software development. 096ef09540 S - Should have, 096ef09540

Agile software development Agile software development is an umbrella term for approaches to developing software that reflect the values
and principles agreed upon by The Agile Alliance Agile software development is an umbrella term for approaches to developing software that

reflect the values and principles agreed upon by The Agile Alliance, a group of 17 software practitioners, in 2001. As documented in their
Manifesto for Agile Software Development the practitioners value: 096ef09540

User story They are written In software development and product management, a user story is an informal, natural language description of
features of a software system. In software development and product management, a user story is an informal, natural language description
of features of a software system. They are written from the perspective of an end user or user of a system, and may be recorded on index

cards, Post-it notes, or digitally in specific management software. Depending on the product, user stories may be written by different
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stakeholders like client, user, manager, or development team 096ef09540

SAFe promotes alignment, collaboration, and delivery across large numbers of agile teams. It was developed by and for practitioners, by
leveraging three primary bodies of knowledge: agile software development, lean product development, and systems thinking. 096ef09540 C

- Could have, 096ef09540

Scaled agile framework Along with disciplined agile delivery (DAD) and S@S (Scrum@Scale), SAFe is one of a growing number of frameworks
that seek to address the problems encountered when scaling beyond a single team. scaling lean and agile practices. Along with disciplined
agile delivery (DAD) and S@S (Scrum@Scale), SAFe is one of a growing number of frameworks that The scaled agile framework (SAFe) is a

set of organization and workflow patterns intended to guide enterprises in scaling lean and agile practices 096ef09540

Use case As the Scrum Primer states, Product Backlog In both software and systems engineering, a use case is a structured description of a
system’s behavior as it responds to requests from external actors, aiming to achieve a specific goal. The term is also used outside

software/systems engineering to describe how something can be used. Agile and Scrum are neutral on requirement techniques. cases are:
User stories are agile; use cases are not 096ef09540

W - Won’t have. 096ef09540

Project Management Institute -based not-for-profit professional organization for project management. S. Ready 2020: Disciplined Agile Scrum
Master (DASM) 2021: Disciplined Agile Senior Scrum Master (DASSM) 2021: Disciplined Agile Value Stream Consultant The Project

Management Institute (PMI, legally Project Management Institute, Inc. ) is a U 096ef09540
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